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Modernization of Border Crossing Points in Turkey:
New Prospects for the Silk Road Region and JBCM

Operatlons are based on PPP projects Whe '
~—benef|t is greater than private profits.

— ~« Border Gates are totally renewed.
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d Operates with the model Build-Operate-Transf

burden for public treasury —
~ O Build: all the investment by TOBB GTI
O Operate: Operation of commercial facilities***
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A Transfer: Transfer of facilities to the public free o
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*okk Operation of only commerecial facilities; customs procedures ar
by Customs Authorities
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Ui

J:I Modernized and operating 6 border gates arounc

O ipsala (TR-Greece), Habur (TR-Iraq), Cilvegdzii (TR-Syria)
Georgia), Kapikule (TR-Bulgaria), Hamzabeli (TR -- garic
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_D Commissioned to take over 9 additional bo
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O Derekéy, Esendere, Nusaybin, Dilucu, Akcakale, Onclpinar, ""
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-__._ Outcomes of the Proj“

M’,
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e Effective fight with smuggling and |I r-**
traffic =

* User satisfaction (driver, officer, passe
e More rapid and effective service

e

— No more queues
— Process time decreased from 30 minut

minutes —=
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~« Customs and Tourism Enterpris

invested

[l .’ML |

= $190.000.000
-—?:;: E to the modernization projects
— until now. -
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e $17.000.000 tax
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has been paid to the governme
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Highlights

= Huge investments by TOBB GTI mst’

- public budget =

e
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e Tax revenue for the public

Fl

~* Only the commercial facilities are op
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!! gLVEGOZU BORDER GATE (TR -

:'_:_ Before Modernization

After Modernlz
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~ Before Modernization

SARP BORDER GATE (TR - Georgia

@jtoes Gl

After Modernizatio —
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- KAPIKULE BORDER GATE (TR - B

After Modernization

Before Modernization




Modernization of Border Crossing Points in Turkey:
New Prospects for the Silk Road Region and JBCM

T

|

._____  —

—_

Fr—

— — :

— s &
e > e

—_— EE :

" — "5‘—»-;..-)’—-;‘ -

— { me‘sh

=

—

i
[

S \ S _
E -IP":IBE El.:m “\. : ;_{1 ~ g
hrf{td!" -{Q P a
_ hat i Qran S Cypmaa t-mw
[— js* -\l Tl Awiv f?l.nﬁ": q\’
L e Ay ﬁmrnh lexardiie -""I'iﬁ‘

e cmncen [ “-.,

-/.’Iimlu'i' { Yo QH M?l jr-u"' m!%- \ ‘5 s‘t

e




Modernization of Border Crossing Points in Turkey:
New Prospects for the Silk Road Region and JBCM

First Step for the Facilitation of
' Crossings
rkey Georgia Joint Border Crossir

wimmiry
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— - SARP - SARP| SINIR KAPISI GENEL YERLESIM PLANI
E‘.— : :.......“:F SARP - SARP| BORDER GATE GENERAL LAY-OUT PLAN
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;; Vhat is Joint Border Crossm L-
(JBCM) {_ _

-

One border gate area but two teams from b th
-acting together. ——
Objective is to eliminate redundancies:

Joint control of certificates. No duplications. =
Relevant checks done by just incoming country’s authorit
E-customs and data-sharing between authorities

e Modernization of the custom fac1I|t| )
financed by GTI
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registration of
vehicle and cargo =

Entry and Exit
Passport Control
(both countries’
police force)

Radioactivity
Control

Decontamination
Procedures

Joint procedures
that do not require
repetition

Scaling and
measurement of
vehicle

Automatic E

Weight/
measurement
violation?

Drawing up a
— record

Issuance of
control document

Customs and
Documentation
Control in the
Platforms

Suspected Vehicle?

X-Ray

Detailed Search?

Detailed Search

Preparation and
confirmation of the
documents,
finalization of the
customs procedures
for both countries

—

Vehicle leaving
customs control area

Violation of the rule?

Immediate re-sending of the
vehicle
Or
Vehicle being taken to the
pre-determined customs
area and the appropriate
procedures to be started
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= Why JBCM?

~ * Inthe next 5 years, demand over border crossin;
— is expected to increase extremely ='

— More efficient crossings will also stimulate demand

- Joint Border Crossing Model is the ideal solution
the increasing demand —=

— = o

- — With the realization of the project, 60-70 % of -_,_-__
——l BORDER WAITING TIME is expected.

— Capacity will increase threefold.

* |Investment and operational costs are sig' C

- ¢ Joint model is the most suitable model .._
Silk Road countries.
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Thank You...




