
 

 

OSCE Mentor Networks 
Evaluation Seminar 

29 January 
Vienna, Hofburg 

 
9:00 – 9:15 

 
WELCOME 
 

 
A representative of OSCE Gender Section briefly welcomes the participants 

 
9:15 -  9:30 

Introduction  to agenda 
and goals of the 
seminar 
 
Results of the online 
survey 
 

 Introduction of facilitator 

 Introduction to the Seminar 
 
 
 
 
 

9:30 – 9:40 Participant’s 
introduction round 
 

 Interactive exercise to introduce the participants 

9:40 – 11:00 Sharing of personal 
experiences with the 
programme 
 

 

 Which aspects of the mentoring project were the most important 
for you? 

 
11:00 – 11:15 

 
Coffee Break 

 

11:15 – 12:30 Country specifics of the 
mentoring 
programme/project 
 

 Creative Country Profiles 

12:30 – 14:00 Lunch Break 
 

 

 
14:00 – 15:30 

 
Identifying success 
factors for the 
programme 
 

 

 Deepening the previous session:  Appreciative Inquiry  

 Identification of preconditions for success and success factors  of 
the programme 

 
15:30 - 16: 00 

   
Coffee break  

 

 
16:00 – 17:10 

 
Conclusions, possible 
next steps 
 

 

 World Café 

17:10 – 17:20 Seminar 
Evaluation/Check out 

  Plenary: Lessons learned – highlights  of the day 
 

 
17:20 – 17:30   

 
Closing 

 


