Outline of
GRL Programme

Module 1:

Lead by example

Module 2:

Setting priorities
and strategies

Module 3:

Communicate clearly
and convincingly

Module 4:

Managing and developing
staff, resources
and operations: Part 1

Module 4:

Managing and developing
staff, resources
and operations: Part 2

Module 5:

Holding self and others
to account

WORKSHOP

Week 2

23 Sept

Week 4

07 Oct

Week 6

21 Oct

Week 8

04 Nov

Week 10

18 Nov

Week 12

02 Dec

SKILLS

WORKSHOP

Week 1 — 16 September

Week 3

30 Sept

Week 5

14 Oct

Week 7

28 Oct

Week 9

11 Nov

Week 11

25 Nov

Week 13

09 Dec

ASSIGNMENT

Due on

06 Oct

Due on

20 Oct

Due on

03 Nov

Due on

01 Dec

Due on

15 Dec

Week 14 — 16 December



