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A safe, fair and
equal work place

 All operations
contribute to
gender equality

Goal of GRL

Lead by
example

Set priorities
and

strategies  

Communicate
clearly and

convincingly

Hold self and
others to
account

Manage and
develop staff,

resources,
operations
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HOW  TO  REGISTER

Nominat ions  by
HoMs/Hols/Directors  

L imi ted p laces
ava i lab le
No cost  to  part ic ipants

by  22 July

WHEN  AND  WHERE

Every  Thursday
( tentat ive ly )
10 :00  -  12 :30  CET
Onl ine

 

TARGET  AUDIENCE

D/HoMs
S4 and P5 s taf f

CONTACT

Ani ta .Niko leska@osce.org

Dennis .Cont ino@osce.org

LEARNING OUTCOMES

1.LEAD BY EXAMPLE  
Recognize ,  address  and mit igate  your  own and
your  teams ’  s tereotypes ,  pr iv i leges  and b iases .  

2.SET PRIORITIES  AND STRATEGIES  
Ref lect  on and enhance your  v is ion of  gender
equal i ty .  Set  s t rateg ic  and mot ivat ing  targets .
Insp ire  change.  

3.COMMUNICATE CLEARLY AND CONVINCINGLY
Hone your  gender-sens i t ive  language.  

4.MANAGE AND DEVELOP STAFF AND
OPERATIONS
Manage,  a l locate  and deve lop your  budgets ,
procurement  processes  and resources  in  a  gender
equi tab le  and inc lus ive  fash ion.  
 
5.HOLD SELF AND OTHERS TO ACCOUNT
Systemat ica l ly  request ,  fo l low up and take  act ion
to  address  gender  inequal i t ies .  Hone your
feedback  sk i l l s .

5  MODULES  FOR  LEADERS

TAKE PART IN AN INNOVATIVE
LEADERSHIP DEVELOPMENT
PROGRAMME ON GENDER EQUALITY 

GENDER-RESPONSIVE LEADERSHIP

Designed for  the  leadership  of  the  OSCE,
th is  se l f -dr iven ,  on l ine  fac i l i ta ted
programme wi l l  g ive  you the  unique
opportuni ty  to  advance your  leadership
sk i l l s  through tak ing  act ion on gender
equal i ty  in  the  workplace .  

16 September –  16  December 2021

OFFICIAL  FBA  CERTIFICATE

Complet ion of  80% of  learn ing
programme act iv i t ies  required

STRUCTURE  OF  THE  PROGRAMME

Interact ive  onl ine  workshops
Appl ied  learn ing  
Ref lect ion ass ignments
Peer  learn ing  groups
Personal  coaching  sess ions


