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New: Public Management Reform

Elfiectiveness and efificiency
Market orientation

Service oriented
Decentralization
PDevelopment: off public policy,
Accotntanility




Presuppositions of the NPM

Weak and diserganized publiciinstitutions,
lack off transparency’ and accountability:

Insufificient: coerdination amomng major
governmentaliinstitutions

[Lacks off strategic view: and integrated
POIICY.

Poorly motivated andimanaged public
SErVants

Corruption




Goals of the New: Public
Management reforms

Reforming existing bureaucratic systems
N orderte’ establish efifiective andt efficient:

management

Increase; trust off population to the
government

OVercome economic deficit




Characteristics of Good Governance

DECISION Making Capacity.
RESPORASIVENESS

Accountability

PUDlIC participation

Iiransparency.

Effective and efficient management
Decentralization

Minimization off corruption
Addressing| needs of the society.




Development of Public Administration
System in Georgia
Historical Overview

End ofi the Russian Annexation: in 90=ies of
the 20th century.

Alienation fromi the legal gevernment

Patrietic (national) mevement.
Regained sovereignty in 1990
Constitution o 1995.

[Law: on’ Civil' Serviee 1997




Law on Civil Service

Integrated public policy.
Qualified cadres to) the civil service

[Legislative; basis fior the Georgian: Civil
SEerviee

Relations between key: Institutions
Legall statis of public servants




General Administrative Code of:
Georgia, 2001

Restricted the discretion: off public servants
ACEess| to the, public information

Participation: ofi the population
liransparent flnctioNing off public agemncies
BasIS for'modern: civil society.




Civil Service Bureau

JSUNGLHONIS:

Study off public administration

PUDlIC personnel’ management: reform

EdUcational programs) in public SEctor

Expertise and technical assistance; to the public sector
OULCOMIES] ald EXPECTALIONS

Prefessional public service

Eradicate corruption

Optimization 6f the public persennel

Increase public participation

Modern methods of personnel selection and evaluation

Civil Service Code




State minister in Coordinating
Reforms

Integrated strategy: for the referms
establishment of effiective management: mechanisms
Conduct effiective public'personnell reerganization

Enfercement off the principles off free market economy: in
PUDIIC sector

Premotion of public private partnership

Decentralization: off power andl reformingllocal
governance strlctures

Restructurization 6 executive organs
Invelvement off citizens in decision-making




Two approaches to the Civil Service
Reform in Georgia

Flexiple model. Protection/st Mode/.

Civil service - part of Integrated Coderof Civil
competitive employment Service,

market. Strict system of positional
Free firom the regulating fanging

OIS Llegal protection
Generally defines main Principles: of “merit”.

principlesiand restrictions of Legislation and regulations

the civilf service : . o S
Wide discretion to the “top (Nﬁg;\g/\ilgberlan Civil Service in

mManaders” .
Contract-based! system

Discretion and autenomy: ofi
EXECULIVES

No specific benefits or
protection to the public
SErvant.




“Cheap, Superiicial and Populist:

Ethical problems

Justice; and equity, Vs effiectiveness and
EffiCIENEY,

Decreased quality: of services

INew! sources of corruption

Prevailing| private interests over the public ones
Price rise of traditionally: governmentall services




Future Focus

Reinforcement off the! role: of state

Refreshment of the principles of
iepresentative democracy.

Merit-baseal civil' service
Orientation; on the public interests
Integrated and professionall civil service
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