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Elva

@ElvaTeamwww.MyElva.com

A mobile phone platform for tracking and 
addressing local security needs

Case study

@ElvaTeamwww.MyElva.com

2008 Russo-Georgian war

A mobile phone platform that allows communities to monitor and 
map local security issues and to work with decision makers to 
develop an effective and locally appropriate response.

Elva
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Conflict-affected communities

18 conflict-affected communities
35000 inhabitants
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Core problem
Security strategies are often insufficiently 
responsive to the evolving security

needs & interests
of local populations
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Local knowledge, evaluation of programmes

Tailored and effective security policy

Community Security providers
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Elva platform

Questionnaire
Emergency message
Lessons learnt

Community
representative

Community
representative

Security
providers

Authorities

Donors

SMS or smartphone

Supported by UNDP Georgia

SMS & web
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Community
representative

Community
representative

Security
providers

Authorities

Donors

SMS or smartphone

SMS & web
Response
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Citizen monitors
• 24/7 in the community

• Broad network of contacts

• Most widespread 
communication medium

• Reaches the most remote 
areas
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SMS & Mobile app
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Aim:
obtaining data on

what        how        what 
incidents
take place

those impact 
communities

solutions are
being suggested
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SMS Questionnaire
• In-depth, structured baseline data

• Up to 40 variables within one  
SMS message

• Example message:
a#ssm2b#ssmc#5d#ara00e#
pmg7ema2

• Example variables:
• Sense of safety in community
• Visits by security providers
• Cross-border interaction
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• 1042 incidents reported
• 18 emergency situations 

reported and addressed
• 4106 visits by security 

providers reported
• 52 weekly reports 

automatically generated
• 6 analytical tracking reports 

drafted
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Output
Average per year for the
Community Safety Network

Results
Since 2010

• Effective crisis management
• Early warning
• Increased knowledge sharing 

and cooperation
• Improved security strategies, 

through effective beneficiary 
feedback
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