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Who we are 

The EICC® is a coalition of the world’s 
leading electronics companies working 
together to improve efficiency and social, 
ethical, and environmental responsibility 
in the global supply chain. 

 

www.eiccoalition.org  

http://www.eiccoalition.org/




ELECTRONIC INDUSTRY CITIZENSHIP COALITION® 



Code Review Process 

 The EICC Code of Conduct is reviewed every 
three years to ensure its relevance to 
international norms and issues members may 
face in their supply chains. Code of Conduct 
review processes are extensive (typically one 
year in duration) and follow an extensive 
consultation process with members and 
stakeholders. 

  

 Version 5.0, was ratified by EICC full members 
in 2014 and went into effect on April 1, 2015.   

 

 In March of 2015, the EICC membership held a 
special out-of-cycle vote to further amend 
section A1 – Freely Chosen Employment. The 
approved language, which moved the Code to 
zero fees for workers, can be viewed on our 
website. This version, Version 5.1, went into 
effect on Jan. 1, 2016.   
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EICC Code of Conduct 

http://www.eiccoalition.org/standards/code-of-conduct/ 



Tool enabled compliance process  
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Risk Assessment: Verisk 
Maplecroft and Self-

Assessment Questionnaire 
(SAQ) 

Monitoring: Validated 
Audit Process (VAP) 

Corrective Action Planning 
(CAP) 

• SAQ utilizes a standardized list of 
questions to assess labor, ethics, 
health, safety and environmental 
practices in the supply chain 

• Benefits:  
• Raises awareness about the 

importance of the code areas 
• Enables companies to 

evaluate, improve and 
communicate their 
performance 

• Scopes and prepares audits 
• Provides insight into where 

capability building is needed. 

• A third party service that 
provides an independent 
audit of a facility 

• Benefits:  
• Provides  companies a 

way to identify 
nonconformances to 
the code 

Drives improvements in 
management systems for 
labor, ethics, health, safety 
and environmental 
conditions.  

• Third party management of 
corrective action plan 

• Individual management 
between customer and supplier 

• Benefit: 
• Ensures findings 

discovered during the 
audit are addressed. 

 
 
 
 

More information at: 
http://www.eiccoalition.org/standards/assessment  

 

http://www.eiccoalition.org/standards/assessment


Risks in the Foreign Migrant Worker Recruitment Model 
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Sending Country        Receiving Country 

Foreign Migrant 
Workers (FMWs) 

Receiving 
Country Agents 

Sending Country 
Agents 
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EICC End-to-End Framework for Responsible 
Labor Practices 

Future EICC Credential/Certification available 

Home 

Labor Agent 

School 

HR Staff Factory 

Worker Journey 

Pre-Hire Post-Hire 

Labor agent training and auditing Work Place of Choice (worker 
surveys, worker training, worker 
Grievance/Helpline) 

Labor agent certification Forced Labor supplemental 
audits 

School assessment and credentialing Post-deployment survey 
(worker/student) 
 

Direct hire recruiting practices 

Pre-departure orientation 

New 
Job 

Home 

Out of Scope, today 

Local Governance 
Issue 



 

 

EICC Code of Conduct 5.1 

 No unreasonable restrictions on 
workers freedom of movement.  

 Must be provided with written 
employment agreement in their 
native language prior to departing 
from country of origin 

 Shall be free to leave work at any 
time or terminate their employment 

 May not hold passports 

 Workers shall not be required to pay 
employers or agents recruitment fees 
(see definition of fees) or other 
related fee for their employment. 

Programs  
 

EICC Workplace of Choice – 
grievance mechanism (Pilot in 
Malaysia) 

 
Definition of Fees 
 
Development of Supplemental 

VAP Forced Labor Audit for 
factories  
 

Development of Employment 
Agency Audit and Certification 
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Combating Forced Labor 

Stems from EICC CoC 



ELECTRONIC INDUSTRY CITIZENSHIP COALITION® 

Responsible Labor Sourcing Initiative 
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RLI: Member Benefits 

Standards & 
Compliance 
Checklists 

Supply Chain Risk 
Assessments and 

Trainings 

Self-assessments & 
audits 

Migration Corridor 
Data & Research 

Sensing, Advocacy & 
Communications 

Worker Engagement 
& Helpline 

Factory Capacity 
Building 

 End-to-end approach, tools and programs to 
implement forced labor due diligence in your 
company’s supply chain 

 Awareness of supply chain forced labor 
regulatory developments, including 
checklists for compliance 

World class assurance systems for detecting 
and correcting conditions which contribute 
to forced labor 

 Reputational benefits of being a member of 
a coalition recognized for its advanced work 
on combatting forced labor in supply chains 

 

Labor Agency Training & 
Credentialing “On 

Ramp” 



Digging Deeper into Root Cause: 
Labor Agency Maturity Model (In Pilot) 

 

Pre-screening 

Labor agency training 

Self assessment 

Level 1 corrective 
actions 

“No fees” commitment 
and plan 

Level 1: Developing 
(i.e. “Grey List”) 

 

All level 1 
requirements 

On-site supplemental 
VAP on forced labor 

Completed corrective 
action plan, including 
follow-up audit 

Level 2: Assured 
(i.e. “Off-white list”) 

 

All level 2 
requirements 

Certified by approved 
third party certification 
partner (e.g. The Fair 
Hiring Initiative, IRIS) 

Actively participating 
in certification 
requirements on an 
on-going basis 

Level 3: Certified 
(i.e. “White list”) 



Launched: June 26th, 2017 
responsiblelabor.org 

https://vimeo.com/222854571


Role of EICC  

Hub for public-
private 

collaboration 

EICC 

Govt 

Industry NGO/CSO 



Public Policy Objectives 
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Identify regulatory issues that EICC should focus 
on, at an early stage  

Focus on core areas to significant impact on CSR  
issues for the electronic supply chain 

Create a space to discuss and respond to 
emerging CSR supply chain issues  

Create effective and durable interactions with 
governments – including public-private 

partnerships 

Leverage existing EICC tools, policies and 
practices to promote greater harmonization 

Industry-led 
implementation 

of policy 
objectives 



Global Regulatory Snapshot  

FAR 
Implementation  

UK Modern 
Slavery Act 

Extractives (Ethical Sourcing)  

French Due 
Diligence Law  

EU 
Conflict  
Minerals 

Reg 

Safe use of 
chemicals 

Public 
Procurement  

More to come? 
• Australian Modern 

Slavery Act  
• Dutch Child Labour Law 
• ILO Global Supply Chain 

work 
• UN Treaty on Human 

Rights and Business  

CA 
Supply 
Chain 

Act 

US Tariff Act  

UN Guiding 
Principles on 
Business and 

Human 
Rights 

 



The History of EICC’s Involvement in Forced Labor 

The EICC CoC has addressed Freely Chosen Employment since its inception.  However, increased 
exposure to forced labor conditions, as well as stakeholder expectations caused the industry to re-
examine its policies, programs and assurance system. 



ELECTRONIC INDUSTRY CITIZENSHIP COALITION® 

 
Building Effective Grievance Mechanisms for 

Foreign Migrant Workers in Malaysia’s 
Electronics Sector 
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Worker Survey 
Worker – Management 

Communication  
Helpline 

Worker Education 
(sending and 

receiving)  



 Launched in Spring 2014, available to 
EICC members and their suppliers, 
whose learning can be tracked and 
reported on by member Team Leaders 

 Over 50 modules in English and 
Chinese, and other languages 

Modules are interactive and feature 
on-screen and end-of-course quizzes, 
and certificate upon successful 
completion 

 Trainings cover and are aligned with 
EICC Code elements 

 Additional EICC resources such as 
webinars, toolkits and working group 
materials are also available  

 In person trainings available (see 
website) on a variety of topics 
including EICC Code, VAP Audit Prep, 
EHS topics etc  
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EICC e-Learning Academy 
 

EICC Module 1: Supply Chain 
Responsibility 

See Course Descriptions document online at: 
http://www.eiccoalition.org/resources/training/ 


