
Is Content still king?



• Provide original content or information, 

original reporting, research or analysis.

• Content needs quality control.

• Content should provide complete and 

comprehensive coverage of the topic.

• The content should be something you'd want 

to share, recommend or bookmark.



• Premise 1: Content wants to be free. 

• Premise 2: Content creators and owners need 

to make money in order to produce more 

content. 

• Paid experience (as opposed to paid content)

• Really understanding audience needs Creation 

of “New Value”



How do we write for web?

• Have informative subheads.

• Use bold type on proper nouns or important points.

• Use bulleted lists.

• Keep paragraphs short (one idea).

• Have pictures or graphics. Remember the broadcast 
maxim: “See cow, don’t say cow.”

Poynter.org



How Users Read on the Web

• Web pages have to employ scannable text, using 

highlighted keywords (hypertext links serve as one form 
of highlighting; typeface variations and color are others) 

• meaningful sub-headings (not "clever" ones) 

• bulleted lists

• one idea per paragraph (users will skip over any 
additional ideas if they are not caught by the first few 
words in the paragraph) 

• the inverted pyramid style, starting with the conclusion 

• half the word count (or less) than conventional writing 



Get to know your audience

• First suggestion: Make it tight and 

bright!

• 2nd suggestion: Explain!

• 3rd suggestion: Avoid grey areas

• 4th suggestion: Link, link, link!



• “News organizations today are experiencing a 
continuing crisis of value destruction …They 
must find ways to create new value to replace 
that which is being destroyed. If they do not, 
they risk their demise.” 

• -- Media economist Robert G. Picard, 2006



Social media opportunity as the 

flipside of…

the destruction caused by forces that enabled 

social media 

in the first place…



Dimensions of traditional media 

destroyed by digital media

Scarcity

Hierarchy

Exclusivity



Opportunities created by social media 

in place of what was destroyed 

Scarce gives way to abundant

Hierarchical gives way to egalitarian

Exclusive gives way to accessible



Next Step Media: Where it begins



Before long, most of the world’s 

7 billion people will have

cameras in their pockets











Next step media



• Creating content people will find it useful. 

• Done right, the content you create will 

position your company not just as a seller of 

stuff but as a reliable and consistent source of 

information. 

• "The ultimate gift that keeps on giving."
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