Project Document
for ODIHR/CPRSI Applications

Project title:

Implementing organization:

Project duration: From: To:

Thematic area:

Geographical location:

Project total budget:
(Project total budget = ODIHR budget
contribution + partner contribution)

ODIHR/CPRSI total budget:

Partner contribution:

Project manager:

Narrative
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Project matrix

Narrative summary

Obijectively verifiable
indicators (OVI)

Means of verification (MOV)

Assumptions

Project
objective

Outputs

Activities
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Project activity plan

Start date:

End date:

Activity

Milestone

Responsibility

Month 1 M 2

M 3

M 4

M5

M 6

M7

M 8

M9

M 10

M 11

M 12
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Detailed Budget

DESCRIPTION | Amount (€) | Units

| Quantity

| TOTAL

I. STAFF COSTS

Salaries (please insert various subcategories)

Subtotal Salaries

Benefits

Subtotal Benefits

Social Security

Subtotal Social Security

Other Salary Expenses

Subtotal Salary Expenses

SUBTOTAL Staff Costs

DESCRIPTION | Amount (€) | Units

| Quantity

| TOTAL

11. CONSULTANCY AND EXTERNAL EXPERTS

External Experts — Fees

Subtotal External Experts — Fees

External Experts — Travel — Transportation

Subtotal External Experts — Travel — Transportation

External Experts — Travel — Meals and accommaodation

Subtotal External Experts — Travel — Meals and accommodation

SUBTOTAL Consultancy / External Experts

DESCRIPTION | Amount (€) | Units

| Quantity

| TOTAL

11l. TRAVEL IP STAFF - TRANSPORTATION

Tickets
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Subtotal Tickets

Local Transportation

Subtotal Local Transportation

Other travel costs

Subtotal Other travel costs

SUBTOTAL Travel IP Staff - Transportation

DESCRIPTION

| Amount (€)

| Units

| Quantity

| TOTAL

IV. TRAVEL IP STAFF - MEALS AND ACCOMMODATION

Meals

Subtotal Meals

Accommodation

Subtotal Accommodation

SUBTOTAL Travel IP Staff — Meals and Accommodation

DESCRIPTION

| Amount (€)

| Units

| Quantity

| TOTAL

V. SUPPLIES

Fuel

Subtotal Fuel

Office Supplies

Subtotal Office Supplies

Newspapers/periodicals/books

Subtotal Newspapers/periodicals/books

Printed material/Publications
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Subtotal Printed material/Publications

Other supplies

Subtotal Other supplies

SUBTOTAL Supplies

DESCRIPTION

| Amount (€)

| Units

| Quantity

| TOTAL

VI. CONFERENCES

Facilities

Subtotal Facilities

Travel of participants

Subtotal Travel of participants

Meals and accommodation of participants

Subtotal Meals and accommodation of participants

Other conference costs

Subtotal Other conference costs

SUBTOTAL Conferences

DESCRIPTION

| Amount (€)

| Units

| Quantity

| TOTAL

VII. SERVICES

Translation / Interpretation Services

Subtotal Translation / Interpretation Services

Local Staff and Drivers

Subtotal Local Staff and Drivers

Other contractual services

Subtotal Other contractual services

Rental / Maintenance — Equipment
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Subtotal Rental / Maintenance — Equipment

Printing / Copying services

Subtotal Printing / Copying services

Telecommunication — Local and Long Distance

Subtotal Telecommunication — Local and Long Distance

Telecommunication — Mobile phone charges

Subtotal Telecommunication — Mobile phone charges

Telecommunication — Internet

Subtotal Telecommunication — Internet

Postal and courier services

Subtotal Postal and courier services

Other Operating Costs

Subtotal Other Operating Costs

SUBTOTAL Services

DESCRIPTION

| Amount (€)

| Units

| Quantity

| TOTAL

VII. OFFICE COST AND UTILITIES

Rental of Office Premises

Subtotal Rental of Office Premises

Maintenance of Office Premises

Subtotal Maintenance of Office Premises

Utilities

Page 9 of 10




Subtotal Utilities

SUBTOTAL Office cost and utilities

| GRAND TOTAL

List of annexes:

- 1. Statute of the organization
- 2. CVs of experts
- ToR
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