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Uvod

Projekat ,Tehnicka podrska Kancelariji za ljudska i ma-
njinska prava (KLJMP) u sprovodenju Strategije za in-
kluziju Roma’, finansiran od strane Svedske agencije za
medunarodni razvoj (Sida), koji sprovodi Misija OEBS-a
u Srbiji, razvio je program grantova koji ima za cilj po-
dr8ku projektima namenjenim ja¢anju postoje¢ih i ra-
zvijanju novih primera dobre prakse, za inkluziju Roma
na lokalnom nivou.

Program grantova koji je realizovan tokom 2015 - 2016,
fokusiran je na pruzanje podrske u implementaciji po-
stojecih politika u oblasti zaposljavanja i radnih praksi,
na poboljsanje kvaliteta Zivota romske populacije, kroz
kreiranje i promociju integrisanih lokalnih usluga/pro-
grama, na poboljSanje uslova Zivota u romskim naselji-
ma i na omogucéavanje smanjenja siromastva i podsti-
canje socijalne inkluzije romske populacije.

Objavljivanjem javnog poziva za sve lokalne samoupra-
ve (LSU), kako bi predstavile svoje prioritete u inklu-
ziji Roma, osiguran je pristup zasnovan na potrebama,
¢ime je omogucéeno LSU da definiSu svoje prioritete i
identifikuju najurgentnije potrebe na lokalnom nivou.

PodnoSenje vise od 50 projektnih ideja od strane op-
Stina, potvrdilo je veliku potrebu na lokalnom nivou za
poboljSanjem uslova Zivota lokalnih romskih zajednica.
Fokusirajuéi se na relevantnost, opravdanost troskova,
broj korisnika, kao i doprinos i zalaganje LSU, komisija
u sastavu KLJMP - OEBS je izabrala 13 najkvalitetnijih
projekata. Projekti obuhvataju poboljSanje uslova Zivo-
ta, obnovu infrastrukture (kao Sto su voda ili kanaliza-
ciona mreza) u romskim naseljima i renoviranje skola i
ustanova zdravstvene zastite (identifikovalo 10 JLS kao
urgentnu potrebu) i poboljSanje situacije u zapoSljava-
nju Roma u njihovim opstinama (3 JLS).
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Introduction

The project ‘Technical Assistance to the Office for Hu-
man and Minority Rights (OHMR) in the implementa-
tion of the National Strategy for Roma Inclusion’, fund-
ed by the Swedish International Development Agency
(Sida) and implemented by the OSCE Mission to Serbia,
developed a grant scheme aiming at supporting pro-
jects for strengthening existing and developing new
practices for Roma inclusion at the local level.

The grant scheme, implemented during 2015 - 2016, fo-
cussed on providing assistance in the implementation of
existing policies in the field of employment and work prac-
tices, on improving the quality of life of the Roma popu-
lation through creation and promotion of integrated local
services/programmes, on improving living conditions in
Roma settlements and on facilitating the reduction of pov-
erty and fostering social inclusion of the Roma population.

Issuing a public call open for all Local Self-Govern-
ments (LSGs) to present their priorities for Roma inclu-
sion assured a demand driven approach, thus allowing
for the LSGs to define their priorities and identify the
most pressing needs at the local level.

The submission of more than 50 concept notes by munici-
palities confirmed the high demand at the local level to sup-
port the improvement of living conditions of the local Roma
communities. Focussing on relevance, cost efficiency, num-
ber of beneficiaries and commitment of the LSG, an OHMR
— OSCE evaluation commission selected the 13 most sus-
tainable projects for support. They range from improvement
of housing conditions, rehabilitation of infrastructure (such
as water or sewage networks) in Roma settlements and the
renovation of schools or health care facilities (identified as
most pressing needs by 10 LSGs) to improving the employ-
ment situation of Roma in their municipalities (3 LSGs).

Program opstinskih grantova / Municipal Grant Scheme
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Sve izabrane LSU su finansijski doprinosile projektima
(npr. kroz finansiranje i pripremu tehnicke dokumentaci-
je, dodeljivanje nadzora i/ili kroz direktno sufinansiranje i
sprovodenje dela radova) i iskazale su spremnost da podrZe
poboljSanje situacije lokalnih romskih zajednica. Sve op-
Stine su pokazale jaku posvecenost i spremnost za sarad-
nju i stavile su na raspolaganje klju¢ni deo svog iskusnog
osoblja, kako bi upravljali aktivnostima na lokalnom nivou.

Program grantova je doveo do odrZivog poboljSanja
uslova Zivota za viSe od 2.500 Roma u ovih 13 opstina,
uz postizanje slede¢ih dugoro¢nih rezultata:

+ Pristup vodi obezbeden za 140 romskih porodica sa
oko 650 clanova, u opstinama Prokuplje i PoZzega,
kroz izgradnju nove vodovodne mreZe;

« Povezivanje na novoizgradenu javnu kanalizacionu
mrezu, omoguceno za 110 romskih kuca sa 600 sta-
novnika, u opstinama KurSumlija, Doljevac, PoZega;

+ PoboljSan pristup svojim kuéama osiguran za 700
Roma koji Zive u opStinama Loznica, KurSumlija, Dolje-
vac, kroz izgradnju puteva, pristupnih staza i trotoara;

« 32 romske porodice na Zvezdari i Koceljevi podrza-
ne su gradevinskim materijalom kako bi unapredile
svoje domove i obezbedile poboljSane uslove Zivota
za €lanove svojih porodica, a 12 porodica u Senti je
dobilo pomo¢ za renoviranje zgrade socijalnog sta-
novanja, ¢ime su obezbedeni bolji uslovi stanovanja
za 170 pojedinaca;

+ 800 dece iz Obrenovca, Rume i Koceljeve, od kojih
je 300 romskih devojcica i decaka, dobilo je pristup
poboljSanim uslovima za ucenje/obrazovanje, reno-
viranjem tri Skole i jednog dnevnog boravka;

» 90 romskih porodica i opSte populacije u selu Jadran-
ska Le3nica, pored Loznice, dobilo je pomo¢ u vidu re-
noviranja zdravstvene ustanove, pruzajuci time bolje
uslove za njihovu primarnu zdravstvenu zastity;

+ 15 porodica na Zvezdari je dobilo podrSku u pripre-
mi neophodne dokumentacije i planova koji su pre-
duslov za legalizaciju njihove imovine;

+ 300 Roma iz KnjaZevca, Zajecara, Ivanjice i okolnih
opstina, proslo je kroz pla¢enu petomese¢nu radnu
praksu, kako bi stekli radno iskustvo i poboljsali svo-
je kvalifikacije;

+ Ukupan budZet za grant Semu iznosio je oko 900.000
evra, a pod-projekti su realizovani u periodu od jula
2015. godine, do juna 2016. godine.
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All selected LSGs have financially contributed to the pro-
jects (e.g. through financing and organizing the prepa-
ration of technical documentation, assigning of site su-
pervisors and/or direct co-financing and implementing a
part of the works) and showed readiness to support the
improvement of the situation of the local Roma commu-
nities. All LSGs showed strong commitment and willing-
ness to close co-operation and assigned experienced key
LSG staff to co-ordinate the activities at the local level.

Overall, the grant scheme led to the sustainable im-
provement of living conditions for more than 2,500
Roma in these 13 municipalities with achieving the
following long term results:

+ Access to water provided to 140 Roma families with
approximately 650 members in the municipalities
Prokuplje and Pozega through the construction of
new water networks;

+  Connection to newly constructed public sewage networks
enabled for 110 Roma houses with 600 inhabitants in
the municipalities of Kursumlija, Doljevac and Pozega;

« Improved access to their houses ensured for 700
Roma living in the municipalities of Loznica, Kur-
sumlija and Doljevac through the construction of
roads, access paths and walkways;

+ 32 Roma families in Zvezdara and Koceljeva supported
with construction material to upgrade their homes and
to provide improved living conditions for their family
members and 12 families in Senta assisted with the
renovation of a social housing building, thus ensuring
better living standards for 170 individuals;

+ 800 children from Obrenovac, Ruma and Koceljeva,
of which 300 are Roma girls and boys, have access
to improved conditions for learning / education with
the renovation of 3 schools and a day care centre;

+ 90 Roma families and the general population of the
village Jadranska Lesnica / Loznica assisted with
the renovation of a health centre, providing better
conditions for their primary health care;

« 15 families in Zvezdara supported in preparing the
required documentation and plans which are pre-
condition for the legalisation of their properties;

+ 300 Roma from Knjazevac, Zajecar and Ivanjica and
surrounding municipalities enabled to complete a
paid 5 months’ work practice to gain working expe-
rience and improve their qualification.

+ The overall budget of the grant scheme amounted to
around EUR 900,000 and the subprojects were im-

plemented from July 2015 to June 2016.



Program grantova je realizovan u
partnerstvu sa slede¢im opstinama:

Opstina Ruma

Hajde da uc¢imo zajedno
u nasem novom dnevnom boravku!

Od ukupno 350 ucenika srpske, romske, slovacke, al-
banske i hrvatske nacionalnosti, koji zajedno pohadaju
osnovnu Skolu Ivo Lola Ribar u Rumi, 50 - 60 je romskih
devojéica i de¢aka. Skola njima i drugoj deci iz ugroZenih
porodica nudi rucak i vannastavne aktivnosti, kao Sto je
pomo¢ pri pisanju domacih zadataka, sport i kulturne ak-
tivnosti, igre, dopunske ¢asove, itd. Pored toga, Skola nudi
Casove za odrasle (85 ucCesnika), ima program za decu sa
specijalnim potrebama i nudi kolovanje kod kuce.

U okviru RAP projekta, a finansirano od strane Side, je-
dan stari, nekoriSé¢eni pomoc¢ni objekat je u potpunosti
renoviran i sada se moZe koristiti kao dnevni boravak
za decu koja tu ostaju posle Skole. Osim toga, Skolska
kuhinja, koja usled vlage i budi nije zadovoljavala sa-
nitarne standarde, renovirana je kako bi se obezbedili
odgovarajuéi uslovi za pripremu hrane za decu i kako bi
oni mogli tu da rucaju.
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The grant scheme was carried out
in partnership with the following
municipalities:

Municipality of Ruma

Let’s Learn Together
in our New Day Care Centre!

Out of 350 pupils of Serbian, Roma, Slovak, Albanian
and Croat nationality attending the primary school
“Ivo Lola Ribar” in Ruma, around 60 are Roma girls and
boys. The school offers them and children from other
vulnerable families lunch and after-school activities,
such as help with homework, sports & cultural activi-
ties, games, additional classes, etc. Additionally, the
school offers classes for adults (85 participants) and has
a programme for children with special needs, offering
also home-schooling.

Supported under the RAP project, an old, unused an-
nex building of about 100 m2 was fully renovated to
be used as a day care centre for after school activities.
Additionally, the school kitchen, which due to moisture
and mould did not meet sanitary standards, was reno-
vated to provide proper conditions for food preparation
and school lunch.
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Opstina Obrenovac

Znanje za buduénost

Ugradnja pelet sistema grejanja
u osnovnoj Skoli u selu Ljubini¢

52 ucenika pohada osnovnu 8kolu, a Sestoro dece preds-
kolski program u selu Ljubinié. Od toga su 38 romska
deca. Veé¢ina romske dece vidi svoju $kolu ne samo kao
mesto za obrazovanje, ve¢ i kao bezbedno mesto za bo-
ravak tokom dana. Trajni problem 3kole u Ljubinicu je
bio zastareli sistem grejanja - ¢vrsti ogrev i ugalj su
koriSc¢eni da se zagreju uniStene pec¢i smeStene u svakoj
ucionici, uzrokujuéi dim, prljavstinu i zagadenje u ucio-
nicama, pri tom neravnomerno grejudéi.

Projekat je obezbedio odgovarajuée uslove nastave to-
kom zime i zdravo Skolsko okruZenje, kroz nabavku i
ugradnju pelet sistema grejanja.
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Municipality of Obrenovac

Knowledgeable future

Installation of a pellet heating
in the primary school in the village of Ljubinic

52 pupils attend the primary and 6 children pre-school
in the village of Ljubinic. 38 are Roma children. The
majority of Roma children see their school not only as a
venue for education, but also as a safe place to stay dur-
ing the day. A permanent problem of the school was an
outdated heating system - solid fuel and coil were used
to heat ruined furnaces placed in each classroom, caus-
ing smoke, dirt and pollution in the classrooms while
providing only unbalanced heating.

The project has ensured proper conditions during win-
ter and a healthy school environment through the sup-
ply and installment of a new pellet heating system.
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Opstina Obrenovac

Znanje za buducnost

Izgradnja novog krova
u osnovnoj Skoli u selu Dren

Zgrada 8kole u ovom selu izgradena je krajem XIX veka.
Zajedno sa 8kolama iz susednih sela Ljubini¢ i Grabo-
vac, moto 3kole je: ,Jednako obrazovanje za sve”. Mnoga
romska deca su pohadala i trenutno pohadaju Skolu u
selu Dren i usled posvecéenosti nastavnika i lokalne za-
jednice, oni veoma redovno pohadaju sve ¢asove.

Ova 8kola je prosla kroz nekoliko delimi¢nih rekon-
strukcija, u okviru kojih je obavljeno i preuredenje
sportske hale, unutar skole. Usled obilnih kisa i propa-
danja zbog dugog trajanja , tokom poslednjih nekoliko
godina krov Skole je ozbiljno urusSen. Unutar zidova je
postojala vlaga, Sto je bila pretnja zdravlju i bezbedno-
sti dece i osoblja 8kole.

Novi krov je osigurao bezbednije i zdravije okruZenje za
decu u skoli Dren, a $to se tiCe same zgrade, krov ¢e Sti-
titi sve ucionice, posebno one sa IT opremom, hemijske
i bioloske laboratorije.
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Municipality of Obrenovac

Knowledgeable future

Construction of a new roof
in the primary school in the village of Dren

The school building in this village was constructed at
the end of the XIX century. Together with the schools
in the neighbouring village Ljubinic and Grabovac, the
school share the motto: “Equal education for all”. Many
Roma children attend all classes regularly at the school
in the village Dren due to the commitment of both,
their teachers and the local community.

This school underwent several partial reconstructions,
among which was the refurbishment of the sports hall
inside the school. Due to heavy rains and dilapidation
over time, during the last couple of years the school
roof went severely deteriorated. Significant moisture
was identified in the inside walls, which threatened
also health and safety of the children and school staff.

The constructed new roof has brought a safer and
healthier environment for the school children in Dren
and it will safeguard all classrooms, particularly those
equipped with IT equipment, chemical and biology labs.
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Opstina Koceljeva

Za bolju buduénost

U opstini Koceljeva podrska je pruzena kroz obezbe-
divanje gradevinskog materijala za osam izabranih
romskih porodica koje su Zivele u ugrozavajué¢im i nea-
dekvatnim uslovima Zivota, i kroz rekonstrukciju sani-
tarmih objekata i elektriénih instalacija u osnovnoj skoli
Draginje, u opstini Koceljeva.

Integracija romske dece, napori da se smanji njihovo
napustanje i dopiranje do sve dece, Skolskog uzrasta u
romskim naseljima, temeljno se sprovode, a podrZani su
i od strane Skolske administracije, lokalne samouprave
i romske OCD ,Centar za razvoj i demokratiju Roma u
Koceljevi”. Skola nudi raznoliku podrsku romskoj deci,
kao Sto su €asovi posle nastave, gde se pruza podrska po
meri pojedinih u€enika kako bi unapredili znanja i ve-
Stine koje su propustili tokom redovne nastave i pisanje
domacih zadataka.

Skola nije imala adekvatne sanitarne prostorije i elek-
tricne instalacije, pa je njihova obnova predstavljala jed-
nu od kljuénih potreba, s obzirom da je postojeéi objekat,
kao takav, ugroZavao zdravlje Skolske dece i njihovih na-
stavnika. Sanitarne prostorije su potpuno rekonstruisane
i sve zastarele elektricne instalacije, iz Sezdesetih godina
proslog veka, u potpunosti su zamenjene.

Osam najugroZenijih romskih porodica koje Zive u op-
Stini Koceljeva, odabranih od strane op3tinske komisi-
je, primilo je donaciju u vidu gradevinskog materijala.
Ove porodice su Zivele u podstandardnim kué¢ama, neki
nisu imali ni prozore ili adekvatan krov, osnovnu zidnu
i podnu izolaciju. Opstina je pokazala spremnost da po-
drZzi nekoliko porodica dodeljivanjem dodatnog materi-
jala obezbedenog od strane opStine, kako bi se osigurala
pravilna upotreba doniranog gradevinskog materijala.
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Municipality of Koceljeva

For a better future

In Koceljeva, support was offered by providing construc-
tion material for selected eight Roma families, who lived
in vulnerable conditions and inadequate living condi-
tions and through the reconstruction of the sanitary fa-
cilities and electrical installations in the primary school
“Mica Stanojlovic” in Draginje, municipality of Koceljeva.

The integration of Roma children, efforts to reduce
dropout and ensure outreach to all Roma children of
school age across Roma settlements are thoroughly im-
plemented and supported by the school administration,
local self-government and the Roma CSO “Centre for
development and democracy of Roma in Koceljeva”. The
school offers diverse support to Roma children, such as
after-school classes, where tailor made support is pro-
vided to the individual pupils in order to enable them to
improve knowledge and skills they failed to gain during
regular classes and complete their homework.

The school did not have adequate sanitary facilities and
electrical installations and its rehabilitation was one of the
crucial needs as the existing building, as it put the health
of pupils and their teachers in danger. The sanitary facili-
ties have been completely reconstructed and all outdated
electrical installations from the 1960s fully replaced.

The most vulnerable eight Roma families residing in
the municipality of Koceljeva were selected by a mu-
nicipal commission to receive a donation of construc-
tion material. These families used to live in sub-stand-
ard houses, some of them did not have all windows or
adequate roofing or basic wall and floor padding. The
municipality demonstrated its readiness to addition-
ally support a couple of families through delivery of
additional material to ensure proper installation of the
donated construction material.
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Grad Loznica

Bezbedan put ka buducnosti

U okviru ovog projekta, obezbeden je poboljSan pristup
romskom naselju u selu Jadranska Le3nica, a renoviran
je i Dom zdravlja u ovom selu.

U selu Jadranska Lesnica, u opstini Loznica, ve¢ina Roma
Zivi na obodima sela. Ljudi Zive u veoma losim uslovima
stanovanja i nije bilo prilaznog puta ka naselju. Zato su
stanovnici morali da prolaze kroz re¢no korito, penjuéi se
uzbrdo prema romskom naselju. Tokom kiSe ova staza
je bi postajala veoma blatnjava i Cesto se pretvarala u
potok, ¢ineéi potpuno nedozvoljavajuéim pristup naselju.
To je sprecavalo stanovnike da napustaju naselje tokom
kiSnih perioda i sprecavalo je decu da idu u Skolu.

U okviru projekta regulisani su kanal i pristupni put do
naselja, kako bi se stanovnicima omogucéilo da se kre¢u
bezbedno i u normalnim uslovima.

Osim toga, naselja u Jadranskoj Le3nici i JoSevi, u koji-
ma Zivi viSe od 200 Roma, su oc¢is¢ena i uklonjen je ot-

pad; stanovnici su bili savetovani o redovnom ¢isé¢enju
i brizi o okruzenju.

Takode, renoviran je Dom zdravlja u selu Jadranska
Le3nica, kako bi se pruzile poboljsane stomatoloske us-
luge romskim porodicama i ostalim stanovnicima.
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City of Loznica

As safe path to the future

Under this project, improved access to the Roma set-
tlement in the village Jadranska Lesnica was provided
and the health care center in this village renovated.

In the village Jadranska Lesninca, municipality of
Loznica, most Roma families live in the outskirts. Peo-
ple live in very bad housing conditions and there was
no access road to the settlement. Thus, residents had
to walk through a river bed heading up a hill towards
the Roma neighborhood. During rain this path was ex-
tremely muddy and often changed into a creek, thus
not allowing access to the settlement. This stopped in-
habitants leaving the settlement during rainy periods
and prevented children from going to school.

Through this project the access road to the settlement
was regulated and a channel and access road built in
order to allow residents to safely and in normal condi-
tions commute.

Furthermore, the settlements of Jadranska Lesnica and
Joseva, where more than 200 Roma live, were cleaned
and the waste removed; residents were advised on reg-
ular cleaning and care for the surrounding.

Lastly, the health center in the village of Jadranska
Lesnica was renovated to provide improved dental ser-
vices to Roma families and other inhabitants.
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Opstina Pozega

Izgradnja vodovodne
i kanalizacione mrezZe u romskom naselju
Gornja Mala - LisiSte PoZega

Vodovodna i kanalizaciona mreZa su izgradene u nase-
lju LisiSte/Gornja Mala, u PoZegi, koje obezbeduju trajno
reSenje za 300 Roma koji Zive u ovom naselju.

Jedan od glavnih problema naselja LisiSte, koje broji
oko 40 domadinstava, tj. oko 300 osoba romske naci-
onalne manjine, bila je ograni¢ena infrastruktura. Nije
bilo regulisanog snabdevanja vodom, kao ni adekvatne
kanalizacione mreze, pa je veliki deo otpadnih voda te-
kao ulicama ovog naselja , to je u velikoj meri uticalo
na zdravlje ugroZene romske populacije i drugih sta-
novnika ovog podrudja.

Nakon §to je izvoda¢ zavrSio predvidene radove, LSU je
osigurala povezivanje pojedina¢nih romskih kuéa i dru-
gih stanovnika na javnu kanalizacionu mreZu i vodo-
vodni sistem, obezbedujuéi time elementarne uslove za
normalan Zivot.
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Municipality of Pozega

Construction of water
and sewage network in the Roma settlement
Gornja Mala - Lisiste in Pozega

Sewage and water networks were constructed in the set-
tlement of Lisiste/Gornja Mala in Pozega to provide per-
manent solution for 300 Roma residing in the settlement.

One of the major problems of the inhabitants of the set-
tlement of Lisiste, counting around 40 households, i.e.
around 300 persons of the Roma national minority, was
the limited infrastructure. There was neither regulated
water supply, nor an adequate sewage network in the
settlement and the major part of wastewaters was sim-
ply passing over the ground surface of these two streets,
which greatly affected the health among the disadvan-
taged Roma population and other residents of the area.

After the contractor finished envisaged works, the LSG
ensured connections of the individual Roma houses
and other residents to the public sewage and water
supply systems, which now provides elementary condi-
tions for a normal life.
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Opstina KurSumlija

Za bolji Zivot romske populacije
u naselju Drinka Pavlovié

Opstina KurSumlija je zatraZila podrSsku za realizaci-
ju projekta ,Za bolji Zivot romske populacije u nase-
lju Drinka Pavlovi¢”, imajuéi za cilj izgradnju fekalne i
atmosferske kanalizacije, i peSackih staza kroz naselje,
kako bi se poboljsali uslovi zivota 200 Roma.

Romsko naselje se nalazi na strmoj padini, kuce su iz-
gradene na veoma maloj udaljenosti jedna od druge, ni-
Zuéi se kaskadno na padini. Atmosferska voda iz ulice,
koja se nalazi iznad naselja i voda sa krovova kuéa, teku
niz padinu, kvased¢i klizno zemljiste, Sto spusta i ugro-
Zava stabilnost kuca. Kvasenje terena je, takode, uzro-
kovano fekalnim vodama koje se delimi¢no slivaju niz
padinu, prolaze pored kuca i uti¢u u otvoreni kanal duz
glavne prilazne ulice ka gradu.

Kvalitet Zivota i uslovi stanovanja u 52 kuée, u ciljnom
naselju, su na veoma niskom nivou. Odsustvo adekvat-
ne komunalne infrastrukture, takode utice na zdravlje
romske populacije, posebno dece.

Novi sistem kanalizacije, zavrSen u aprilu 2016, praéen
je povezivanjem kuéa na novoizgradenu kanalizacionu
mrezu, sprovedenim i sufinansiranim od strane opsti-
ne. Ovo znacajno poboljsava svakodnevni Zivot romske
populacije. Izgradnjom cetiri peSacke staze u strmom
terenu kroz naselje, svi stanovnici sada imaju mnogo
laksi i bezbedniji pristup ku¢éama.
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Municipality of Kursumlija

For a better life for the Roma population
in the “Drinka Pavlovic” settlement

The municipality of Kursumlija requested support to
implement a project “For a better life for the Roma pop-
ulation in the ‘Drinka Pavlovic’ settlement”, aiming at
the construction of faecal and atmospheric sewage sys-
tems and pedestrian paths through the settlement in
order to improve living conditions of 200 Roma residing
in this neighbourhood..

The Roma settlement is located on a steep slope and
houses were built at a very small distance from each
other, cascaded on the slope. The atmospheric water
from the street located above the settlement and the wa-
ter from the roofs of the houses ran down the slope, wet-
ting the sliding ground, descending and endangering the
stability of the houses. Wetting of the ground was also
caused by the faecal water which partly ran down the
slope, passed between the houses and flew into an open
channel along the main entrance street to the town.

The quality of life and housing conditions in all of the 52
houses in the targeted settlement are on a very low level.
The absence of adequate utility infrastructure also affect-
ed the health of the Roma population, especially children.

The new sewage system was completed in April 2016,
followed by the connection of individual houses to the
newly constructed network, implemented and co-fund-
ed by the municipality. This greatly improves the eve-
ryday life of the population. With building four pedes-
trian paths in the steep terrain through the settlement,
all residents now also have much easier and safer ac-
cess to their homes.
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Opstina Doljevac

Implementacija Lokalnog Akcionog Plana
za stanovanje Roma u opstini Doljevac

Projekat ,Implementacija Lokalnog akcionog plana za
stanovanje Roma u opstini Doljevac” je predvidao iz-
gradnju kanalizacione mreZe u selu Orljane, kao i re-
konstrukciju ulica, obezbeduju¢i time elementarne
uslove za normalan i zdrav Zivot.

Doprinos lokalne samouprave bio je usmeren na asfaltira-
nje dve ciljne ulice, u iznosu od 45.000 evra, dok je OEBS
omogucio izgradnju kanalizacione mreZe i asfaltiranje jo$
jednog puta. Ove ulice su jedina veza za 19 romskih po-
rodica, sa zajednicom i javnim sluzbama u selu Orljane.

Direktni korisnici projekta su 97 Roma koji Zive u Orljanu,
kao i celokupna populacija ovog sela, koje sada ima novi
kanalizacioni sistem i adekvatan pristup javnim sluzbama
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Municipality of Doljevac

Implementation of the Local Action Plan for
Roma housing in the municipality of Doljevac

The project “Implementation of the Local Action Plan
for Roma housing in the municipality of Doljevac” en-
visaged the construction of a sewage network in the vil-
lage of Orljane as well as the reconstruction of streets
thus enabling elementary conditions for a normal and
healthy life.

The local self-government contributed with asphalt-
ing roads in two targeted streets while the OSCE con-
structed a sewage system and asphalted one further
road. These streets are the only connection for 19 Roma
families with the community and public services in the
village of Orljane.

The direct beneficiaries of the project are 97 Roma in
the village of Orljane as well as the entire population of
this village, who now have a new sewage system and
adequate access to all public services in Orljane.
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Opstina Prokuplje

Bolji Zivot za Rome u opstini Prokuplje

Skoro 400 Roma koji Zive u naselju Zitni Potok, nije
imalo pristup vodi u svojim kuéama. Stara i oronula
vodovodna mreZza, postoji u donjem delu sela, a rom-
ske porodice koje su se nastanile na brduy, , bile su bez
pristupa vodi, usled nedostatka mreZe, ali i zbog niskog
pritiska vode. Zbog toga su stanovnici bili primorani da
zahvataju vodu iz javne ¢esme .

Projektom ,Bolji Zivot za Rome u opstini Prokuplje”, op-
Stinske strukture i lokalna zajednica osigurali su pove-
zivanje na postojeéi izvor vode u planinama, kroz vodo-
vod koji se prostire na viSe od dva kilometra, a OEBS je
izgradio nove rezervoare, kao i novu vodovodnu mrezu,
od rezervoara do naselja.

Pored toga, LSU je povezala sva domaéinstva u rom-
skom naselju na vodovodnu mreZzu. Kao rezultat ovog
projekta, 97 romskih domacdinstava, kao i njihovih kom-
Sija, tj. viSe od 400 pojedinaca, dobilo je kvalitetnu pija-
¢u vodu u svojim domovima.
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Municipality of Prokuplje

A better life for the Roma in the
municipality of Prokuplje

Nearly 400 Roma living in the village of Zitni Potok did
not have access to water in their homes. While an old,
dilapidated water network exists in the lower part of
the village, Roma families settled on a hill in the upper
part of the village, with no access to water (due to the
lack of a network, but also low water pressure). Resi-
dents were forced to fetch water from a public fountain
in this part of the village.

With the project “A better life for Roma in the munici-
pality of Prokuplje”, the municipality of Prokuplje and
the local community ensured the connection to the ex-
isting source of water in the mountains with building a
more than 2 km long new water network and the OSCE
constructed new reservoirs as well as a new water net-
work connecting the reservoirs with the settlement.

Additionally, the LSG connected all households in the
Roma settlement to the new water network. As a result
of this project, 97 Roma households as well as other
neighbours, i.e. more than 400 individuals, have access
to good quality drinking water in their homes.



Opstina Prokuplje | Municipality of Prokuplje




Opstina Senta

Dobar dom za dobar Zivot

Zgrada u Madrac Imre ulici, br. 1, u Senti, izgradena je
1845. i u dugom periodu je koriS¢ena kao Skola, da bi
pre 20 godina bila predata opstini Senta na koriSéenje,
kao tzv. Ustanova kolektivnog smestaja za najugroze-
nije porodice u opstini Senta. Unutrasnjost zgrade deli
se na 20 zasebnih stambenih jedinica, za smeStaj 20
porodica. U ovom trenutku struktura zakupaca sasto-
ji se od 20 odraslih i 12 dece, razli¢itih nacionalnosti
(uglavnom Romi i Madari), koji su generalno korisnici
socijalne pomodi. Njihovi uslovi stanovanja bili su pot-
puno ispod standarda, bez struje, tekuc¢e vode i kana-
lizacije u stanovima, uz napomenu da su sve njihove
stambene jedinice bile jednosobni stanovi bez kupatila,
¢ak samo sa jednom rupom iskopanom u podu, za ispu-
Stanje otpadnih voda direktno u podrum. Prema tome,
uslovi Zivota ne samo da su bili neadekvatni, nego su i
predstavljali pretnju zdravlju stanovnika.

Pre pocetka radova, svih 12 porodica je priviemeno iz-
meSteno iz svojih domova i nastanjeno u bivsim vojnim
kasarnama, na periferiji Sente. Mnogi od odraslih stanara
rado su ponudili pomo¢ opstinskim radnicima, ukljuce-
nim u ¢is¢enje gradilista i njihova spremnost da pomognu
i doprinesu poboljSanju svojih i uslova Zivota svojih kom-
Sija, ostavila je odli¢an utisak na sve projektne partnere.

Dok su radovi napredovali postajalo je o¢igledno da ¢e
kompleksnost gradiliSta nametnuti neizbezne, ali izvod-
ljive izmene u izvodenju nekih delova radova. Dodatna
vrednost projekta je i u tome 3to su svi partneri (KLJMP
i Sida) pronasli na¢in da unaprede opste uslove Zivota,
kroz odobravanje dodatnih sredstava za ugradnju no-
vih vrata i prozora, kao i za nabavku osnovnih komada
namestaja. Radovi na obnovi su imali pozitivni uticaj
ne samo na stanare, koji sada imaju osnovne uslove za
Zivot, ve¢ i na njihove komsije, kao i na obliZnju crkvu.
Naime, ljudi koji zive u ovom podrucju su tokom godina
bili sumnjicavi i iskljucivali su stanare zgrade socijal-
nog stanovanja, ali korak po korak, poceli su da poka-
zuju znatno pozitivniji stav prema svojim ugroZenim
komsSijama. Ovu novu perspektivu, potrebno je shvatiti
kao jedan od klju¢énih rezultata ovog projekta.
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Municipality of Senta
A Solid Home for Solid Living

A building at Madrac Imre Street in Senta was built in
1845 and was used over years as a school, but handed
over some 20 years ago to the municpality of Senta
for serving as a so-called collective housing facility for
most vulnerable families residing in the municipality of
Senta. The divided interior space provides 12 separate
residential units to accommodate 12 families. At the
present, the structure of tenants consists of 20 adults
and 12 children of different nationalities (mainly Roma
and Hungarians), who are in majority beneficiaries of
social assistance. Their housing conditions were totally
sub-standard, with no electricity, running water and
sewage system in the flats, all residential units were
single-room flats without bathroom, with even only a
hole digged in the floor for discharging of waste waters
directly down to the basement. Thus the living condi-
tions were not only completely inadequate, but pre-
sented also a health threat to the inhabitants.

Prior to the commencement of the reconstruction works,
all 12 families temporarely moved from their homes to
be accommodated at ex military barracks in the outskirts
of Senta. However, many of the adult tenants gladly of-
fered to give a hand to the municipal workers engaged in
the cleaning of the construction site and their readiness
to help and contribute to the improvement of their own
and their neighbours’ living conditions made a great im-
pression to all project partners.

While works were progressing, it was becoming obvi-
ous that the complexity of the site would impose in-
evitable but feasable changes in the execution of some
segments of works. As an added value to the project, all
project partners (OHMR and Sida) have found a way to
further improve the overall living conditions through
approving additional funds for the installation of new
doors and windows as well as the provision of basic
furniture sets. The renovation works have made signifi-
cant positive impact not only to the inhabitants who
now have basic living conditions, but also to the neig-
bours and the church next door: people living in this
area were over years suspicious and excluding the resi-
dents of the social housing building, but step by step
have started to show a far more positive attitude to-
wards their disadvantaged neighbours. Such new pro-
spective should be understood as one of the key results
of this project.
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Opstina Zvezdara

Poboljsanje stanovanja za Rome
na teritoriji opStine Zvezdara

Projekat realizovan u partnerstvu sa opstinom, obezbe-
dio je bolje Zivotne uslove za 24 romska domacinstva
(ukupno 99 osoba Romske nacionalnosti) i pripremio je
15 porodica za legalizaciju imovine.

Jedna od 24 porodice, koje su ukljucene u ovaj projekat,
je porodica Zarka Mitroviéa. Zarko i njegova supruga
Milica su u kasnim Sezdesetim, Zive u naselju Mali Mo-
kri Lug, na periferiji Beograda. Oni nekako izlaze na kraj
sa jednom penzijom, manjom od 110 evra i istim izno-
som socijalne pomo¢i, koju prima njihova éerka Mirja-
na, koja je slepa i nezaposlena. Mirjana ima ¢erku Nadu,
iz prethodnog braka, koja je srednjoskolka.

Ovo domacinstvo smesteno je u 22 kvadratna metra, koji
su u vlasnistvu opstine. Pre nekoliko godina, porodica je
uspela da izgradi dodatni deo i sada im je na raspolaga-
nju 46 kvadrata. Uslovi Zivota u ovom stanu bili su veo-
ma oteZani, bilo je stalno hladno, ¢ak i u letnjem periodu,
jer nije bilo izolacije, podovi su bili od cementa, nije bilo
maltera na zidovima kupatila, bez keramickih plocica,
jednostavno receno bile su to gole cigle i jedan zastareli
bojler. Dva propala drvena prozora i ulazna vrata, jedva
su uspevali da zadrZe hladnocu koja ulazi spolja.

Porodica Mitrovi¢ je informaciju o opStinskom projektu
finansiranom od OEBS/Side, dobila na informativnom
sastanku, odrzanom u njihovom naselju, tokom sep-
tembra 2015. godine. Dobili su savete kako da se prijave
za pomo¢ u gradevinskom materijalu, Sto im je pruZa-
lo moguénost da bitno poboljsaju uslove Zivota, jer bi
slitna investicija dostigla nivo njihovih jednogodisnjih
prihoda, pa ne bi bili u stanju da unaprede svoj stan.

Uprkos losem zdravstvenom stanju, Zarko je dao sve od
sebe i uspeo je da, uz pomo¢ komsija, sav gradevinski
materijal upotrebi i ugradi. Njegova Zena Milica opisuje
kakav su zivot imali ranije: ,Mi smo napravili ovu po-
mocénu prostoriju pre 15 godina, kako bismo imali od-
vojenu sobu od nase ¢erke i unuke. Tada smo ugradili
nekoliko koriSéenih prozora i jedna stara drvena vra-
ta; stalno nam je prodirala jaka kiSa i vetar i zidovi su
stalno bili vlazni. Uz sve ovo, ja patim od bronhijalne
astme. Sada kada imamo ugradene nove prozore i vrata,
kao i zidove obnovljene i premazane zastitnim slojem,
kona¢no moZemo da uzivamo u nasem suvom i udob-
nom domu.”
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Municipality of Zvezdara

Improvement of housing for Roma on the
territory of the city municipality of Zvezdara

The project implemented in partnership with the mu-
nicipality of Zvezdara provided improved living condi-
tions to 24 Roma households (99 Roma) and prepared
for the legalisation of property of 15 families.

One of 24 beneficiary families is the family of Zarko
Mitrovic. Zarko and his wife Milica are both in their late
sixties, residing all their life in Mali Mokri Lug in the
outskirts of Belgrade. They make their way somehow
through their lives with a single pension of less than
EUR 110 the same amount as social allowance for their
daughter Mirjana, who is blind and is unemployed. Mir-
jana has a daughter from her previous marriage, Nada,
a high school student. This household is situated in a
flat 22 sq.m., owned by the municipality. Some years
ago, the family managed to build an annex to the flat,
extending the living area to 46 sq.m. The living con-
ditions in this flat were quite difficult, it was cold all
the time, even in the summer period, as there was no
padding, the floors were made of cement, no mortar
on the bathroom walls, no ceramic tiles, thus, simply
said, bare bricks and an old outdated boiler. Two dete-
riorated wooden windows and the entrance door could
hardly keep away coolness coming from the outside.

The Mitrovic family was informed about the munici-
pal project funded by OSCE/Sida during an info ses-
sion held in their settlement during September 2015.
They were advised on how to apply for assistance in
construction material and very much appreciated the
chance to improve their own living conditions; a simi-
lar investment would have amounted to their one year
income and the family alone would not have been in a
position to upgrade their flat.

In spite of his poor health, Zarko did his best and man-
aged with the help of his neighbours, to install all the
donated construction material. His wife Milica de-
scribes what kind of life they had before: “We upgraded
this annex some 15 years ago to create a separate room
for our daughter and our granddaughter. We installed
back then a couple of used windows and an old wooden
entrance door; we had constant infiltration of heavy
rain and strong winds and the walls were humid all
the time. In addition to all this, I suffer from bronchial
asthma. Since we have all new windows and doors in-
stalled as well as all walls renovated with a protective
coating, we finally enjoy our dry and cosy home”.
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Opstine KnjaZevac, Zajecar,
Ivanjica i okolne opstine

Socio-ekonomska integracija
Romkinja i Roma kroz radnu praksu

U okviru opstinskih grant Sema, KLJMP - OEBS tim iza-
brao je tri projekta koji podrzavaju poboljSavanje mo-
guénosti zaposljavanja za 300 Roma u Zaje€aru, Ivanjici
i KnjaZevcu.

Centar za radno angaZovanje, lokalna OCD koju je formi-
rala LSU, ponudila je petomese¢ne radne prakse u vise
od 60 lokalnih kompanija, za 300 nezaposlenih Roma.
Ovi projekti doprinose osnaZivanju mladih Roma, omo-
gucavajuéi im vredno radno iskustvo. Implementacioni
partneri prijavili su da je oko 40 praktic¢ara, od ukupno
300, nastavilo zaposlenje i nakon zavrSetka projekta (u
Zajecaru 10%, Ivanjici 12% i KnjaZevcu 18%, je prema
nalazima partnera dobilo dugoro¢niji posao).

Kljuéno postignuée projekta bio je razvoj dobrih praksi
u pogledu radnog angazovanja Roma, kako medu insti-
tucijama, tako i medu poslodavcima (najvise iz privat-
nog sektora). Ne samo da su nezaposleni Romi dobili
priliku da pokazu i unaprede svoje vesStine, osiguravaju-
¢i na taj nacin dugorocnije angaZzmane, radna praksa je
znacajno pomogla u prevazilaZenju predrasuda koje su,
naZzalost, poslodavci ranije imali prema Romima.
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Municipalities of Knjazevac,
Zajecar, Ivanjica an
surrounding municipalities

Socio-economic integration of Roma
women and men through work practices

Within the municipal grant scheme, the teams of the
Office of Human and Minority Rights (OHMR) and the
OSCE selected 3 projects to provide better chances for
the employment of 300 Roma residing in Zajecar, Ivan-
jica and Knjazevac.

The Centres for Work Engagement, local CSOs set up
by the respective LSG, offered 5 months’ work practices
in more than 60 local companies for 300 unemployed
Roma. These projects contributed to the empowerment
of Roma by enabling valuable work experience. The
implementing partners reported that about 40 prac-
titioners out of 300 in three locations continued their
employment after the projects ended (Zajecar 109%,
Ivanjica 12% and Knjazevac 18% of the practitioners
were, according to the implementing partners, offered
a longer term job).

The key accomplishment of the project was the devel-
opment of best practices in regard to the work assign-
ment of Roma, both among institutions and among
employers (primarily in the private sector). It is not
only that unemployed Roma obtained an opportunity
to demonstrate and further enhance their skills to en-
sure longer term assignments, but the work practice
also significantly helped to overcome prejudices that
the employers unfortunately had earlier towards the
Roma population.
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