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Visit of Potential Donors to Montenegro/MONDEM Programme 28-29 September 2010 
 
Please allow me as the FSC coordinator for Stockpiles of Conventional Ammunition to provide you 
with some information on an upcoming donors visit to Montenegro 
 
The Minister of Defence of Montenegro, the UNDP Country Office Montenegro and the OSCE 
Mission to Montenegro have the pleasure of extending an invitation to FSC participating States for a 
MONDEM Programme Donor Conference to be organized in Podgorica, Montenegro on 28 and 29 
September 2010. 
 
The visit will focus on the two remaining components of the MONDEM Programme: Ammunition 
Demilitarization and Stockpile Management as well as demonstrate the results of the successfully 
completed project on elimination of toxic waste.  
 
Despite wide acknowledgement and strong support the MONDEM Programme is experiencing 
difficulty in mobilizing resources to enable the full completion of these components. In view of this 
and in order to attract more donors, the Conference will, among others,  include updated information 
on the implementation of the MONDEM Programme, a presentation on the “Poliex” and “Tara 
Aerospace” ammunition demilitarization facilities and visits to the “Taras” and the “Brezovik” 
ammunition depots. 
 
A formal invitation and a tentative itinerary for the Donors Conference are attached. 
 
For more information on the event please do not hesitate to contact me or the CPC FSC Support 
Section. 
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Tentative Itinerary 

MONDEM1 Donor Visit/Conference 
Montenegro 

28 and 29 September 2010. 
 
 
27 September 2010 
 
20:00 – 22:00  Welcome Reception, the “Podgorica” Hotel, Podgorica 
   Minister of Defence, UNDP Resident Representative / UN Co-ordinator,  
   OSCE Head of Mission  
 
28 September 2010 
 
09:00   Welcome in the Ministry of Defence of Montenegro 
   MONDEM Programme presentation 
   Presentation of the “Poliex” and “Tara Aerospace” Ammunition   
   Demilitarization Facilities 
    
   Discussion 
 
11:45   The “Taras” Ammunition Depot, Danilovgrad 
 
12:45   The “Brezovik” Ammunition Depot, Niksic 
 
14:00   Lunch, the “Koliba” Restaurant, Niksic 
 
17:00   Podgorica 
   The evening free 
 
29 September 2010 
 
08:00   Departure to the Port of Tivat  
 
09:30    Boarding, the “Jadran” Sailing Ship of the Navy of Montenegro 
   The Bay of Kotor, the Lustica peninsula (the former storage site for melange 
   oxidizer), stop and visit to the Ammunition Depot in Pristan (wing rockets…)  
 
13:00   Lunch on the “Jadran” Ship 
 
14:30   The Port of Tivat  
 
16:00   Arrival in Podgorica 

                                                 
1 joint Government of Montenegro/UNDP/OSCE Capacity Development Programme for SALW (Conventional 
Ammunition) Demilitarization and Safe Storage for Montenegro 

Ministry of Defence of Montenegro  Country Office Montenegro  


