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WHAT IS THE GENDER
RESPONSIVE LEADERSHIP
PROGRAMME? 
The OSCE-FBA Gender Responsive Leadership Programme  provides practical and applied support
to OSCE leaders as they implement their commitments to gender equality and take forward their
own vision of being a gender-responsive leader.

In a nutshell, a gender-responsive leader is a person in an executive or management position who
actively works towards equality for all women and men both in the workplace and in operations.
They do this by ensuring that day-to-day tasks are done in a way which promotes equality between
women and men and through putting in place targeted actions for gender equality where required.
They use their existing leadership and management skills to achieve their institutional goals on
gender equality, taking into account the structural and systemic issues that lead to discrimination
and inequality.  
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A safe, fair and
equal work place

 All operations
contribute to
gender equality

Goal of GRL

Lead by
example

Set priorities
and

strategies  

Communicate
clearly and

convincingly

Hold self and
others to
account

Manage and
develop staff,

resources,
operations
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The gender-responsive

leadership programme

is designed around the

2 goals and 5 actions of

gender-responsive

leadership, as

illustrated in Figure 1.

The programme builds on the OSCE Executive Gender Coach Programme, the long standing Swedish Gender Coach
Programme and the FBA Gender Responsive Leadership Programme. 

1

1

Figure 1
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PROGRAMME APPROACH

The curriculum is highly participatory and relies on
mixed-method adult learning techniques including
experiential learning, expert lectures, small group skills
development workshops, one to one coaching and
applied stretch assignments.

The course is specifically tailored to the OSCE context.
It provides the concrete tools needed by leaders to
maximise their personal and organisational impact for
gender equality. 

PARTICIPANTS

Heads of Mission and Deputy Heads of Mission,

Directors,

Head of Departments, and 

Senior Programme Managers. 

This exclusive programme is limited to 15 participants
from executive and senior leadership.

It is open to:

 

For further information on the Gender-Responsive Leadership Framework please see the FAQs.1



Recognise own biases, prejudices and stereotypes and mitigate their
impact.

Identify personal inconsistencies regarding gender equality.

Demonstrate strengthened skills for intervening in cases of everyday
sexism.

Set high impact, SMART priorities and strategies for gender equality.

Module 1: 

Module 2:

AIM AND LEARNING
OUTCOMES 
The aim of this self-driven, facilitated programme is to give OSCE executives and senior leadership
the unique opportunity to advance their leadership skills through taking high impact action on gender
equality in the workplace. 
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LEARNING OUTCOMES

By the end of the programme, participants will be able to: 
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Communicate without gender bias, including through using
gender-sensitive language and avoiding stereotypes.

Deliver key messages on gender equality in a clear,
convincing and consistent manner, handling resistance
where it occurs.

Build a gender equitable and inclusive work culture. 

Put in place measures to attain gender balance in team and
area of work.

Work strategically with their gender expert function.

Manage, allocate and develop budgets and procurement
processes so that these benefit women and men fairly.

Develop a learning and accountability culture for gender
equality performance.

Hold self and staff to account for meeting performance
targets for gender equality.

Report on achievements and performance gaps on attaining
equality between women and men, girls and boys, and take
follow up action.

Module 3: 

Module 4: 

Module 5: 



COURSE METHODOLOGY
The Gender-Responsive Leadership Programme is designed to be learner-centred and promote
opportunities for self-reflection on the learning process. Using adult learning methods, the course is
highly interactive, concrete and applicable and with a focus on applying key leadership tools in a
gender-responsive manner. 

The course is structured around five modules. Each module covers a different leadership skill.
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INTERACTIVE WORKSHOPS

buzz groups, 
polls,
brainstorming,
case studies,
role play, etc.

The workshops introduce the module content,
provide space for analysis and reflection, and
enable an exchange of experiences amongst the
participants. In adjusting to a digital learning
environment, mentors will strive to engage and
activate participants at least every 7 minutes.

The knowledge transfer components will be kept
concise, and a strong focus will be on interactive
adult learning methods such as:

T O  K I C K - O F F  E A C H
N E W  M O D U L E ,
C O U R S E
P A R T I C I P A N T S  A N D
M E N T O R S  W I L L
A C T I V E L Y  E N G A G E
D U R I N G  A N
I N T E R A C T I V E  O N L I N E
W O R K S H O P .

Each module will cover the key gender-responsive leadership tools and skills. 

Breaks and energisers are crucial to keeping up engagement, and will be included in the interactive
workshops. 

In addition to the five modules, there will be a preparatory workshop and a closing workshop.



STRETCH ASSIGNMENTS 

We learn the best when we can directly apply what we have learned in our daily
work, then reflect, gain feedback and modify, and apply it again (double loop
learning). Stretch assignments are about directly applying the tools and skills in
the daily work of participants.

Participants will complete one stretch assignment for each module. These
should take one hour to complete. Each assignment leads into the next so it is
important for participants to keep on top of their assignments to get maximum
value from the process.

The assignment will be an applied reflection exercise. For instance, prepare for,
conduct and reflect on an elevator pitch for your gender-responsive leadership
priorities. We learn the most when we are slightly out of our depth, when we
push ourselves to try new things, and face and overcome fears that we have.
Skills assignments are designed to do exactly this. But it is always up to
participants to choose how much they want to challenge themselves and stretch
to learn. Mentors will provide brief written feedback on each assignment.

COACHING

Participants will have the opportunity to have
one 45-minute individual coaching session with
their mentor towards the end of the
programme. The coaching session will be
focused on a specific area of learning from the
course where the participant feels they could
use some additional one to one support.

Mentors take on a coaching role, listening,
asking insightful questions, and sharing
information and options upon request.

In addition, the coaching session will provide a
structured opportunity to reflect on progress
since the beginning of the programme.
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SKILLS WORKSHOPS

To develop key gender-responsive leadership
skills, it is beneficial to work in smaller groups
that establish an open and supportive culture
of learning. 

Groups of five participants and one mentor will
meet for fortnightly 1.5-hour skills workshops.

The purpose of these workshops is to provide
an opportunity to practice one core skill from
each module and to receive peer and mentor
feedback.



ZOOM GUIDANCE 

PRACTICAL
INFORMATION
AND 
CONTACTS
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The plenary room can be joined 15 minutes
before the starting time. Participants are
encouraged to log in early in order for their
credentials and connectivity to be checked
prior to the start of the meeting.

During plenary sessions, all participants
should mute their microphone, except
when taking the floor. Before doing so,
participants are advised to raise their hand
(click on a hand tool in Zoom). 

To the extent possible, participants should
keep cameras on throughout discussions in
plenary and breakout room exercises in
order to build rapport among the group. 

For more Zoom best practices, please
consult the ZOOM participants' checklist.

In case of technical issues, please contact:

Dennis Contino
Dennis.Contino@osce.org

Anita Nikoleska
Anita.Nikoleska@osce.org

Conduct of the online sessions

Unless otherwise noted all participants
and experts will connect in the Plenary
Room at the beginning of each day, and
for lectures and group discussions. 

Plenary Room 

One Coaching will take place on a
personalised zoom link. Each participant
will receive the link from their mentor.

One to One Coaching

Small group exercises and discussions
will take place in break out rooms.

Breakout Rooms 

Questions to mentors can be submitted
in written form via the Chat function.
However, participants are advised to
rather raise their hand and engage in a
direct discussion. 

Questions 

Participants will receive an invitation with
links to the Zoom meeting rooms prior to
each module. 

Before the Gender Responsive 
Leadership Programme 

mailto:Dennis.Contino@osce.org
mailto:Anita.Nikoleska@osce.org


THE PROGRAMME
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Thursday, 16 September 2021

10:00 - 12:30
Vienna time

Opening Workshop

In this opening plenary workshop, we will get to know
each other, our ways of working and develop a shared
understanding of key concepts and the gender-
responsive leadership framework. 

Recognise and mitigate your own and others’
gender stereotypes, prejudices and biases.

Intervene in cases of everyday sexism.

Visibly instigate reform for gender equality.

After this module, you will have skills to:

Module 1: 
Lead by example

WORKSHOP
Thursday, 23 September 2021
10:00 - 12.30
Vienna time

SKILLS WORKSHOP
Thursday, 30 September 2021
10:00 - 12:30
Vienna time

ASSIGNMENT
due on: 
Wednesday, 06 October 2021



Review implementation of organisational gender
equality commitments.

Set priorities and strategies for promoting
gender equality, including through establishing
systems and structures to institutionalise
gender equality.

Set strategic and measurable targets for gender
equality priorities.

After this module, you will have skills to:

Module 2: 
Setting priorities and strategies

WORKSHOP
Thursday, 07 October 2021
10:00 - 12.30
Vienna time

SKILLS WORKSHOP
Thursday, 14 October 2021
10:00 - 12:30
Vienna time

ASSIGNMENT
due on: 
Wednesday, 20 October 2021
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Communicate without gender bias, including
through using gender-sensitive language and
avoiding stereotypes.

Be clear, convincing and consistent in delivering
key messages on gender equality.

Ensure that your message is received and
understood by a diverse audience.

After this module, you will have skills to:

Module 3: 
Communicate clearly and convincingly

WORKSHOP
Thursday, 21 October 2021
10:00 - 12.30
Vienna time

SKILLS WORKSHOP
Thursday, 28 October 2021
10:00 - 12:30
Vienna time

ASSIGNMENT
due on: 
Wednesday, 03 November 2021
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Build a gender equitable and inclusive work
culture.

Work strategically with your gender expert
function.

Attain gender balance in your team and area of
work.

Set performance targets on gender equality for
yourself and your team and ensure that you all
have the required time, resources and
competence.

Manage, allocate and develop your budgets,
procurement processes and resources so that
these benefit women and men, girls and boys,
fairly.

After this module, you will have skills to:

Module 4:
Managing and developing staff, resources and
operations 

WORKSHOP II
Thursday, 18 November 2021
10:00 - 12.30
Vienna time

SKILLS WORKSHOP II
Thursday, 25 November 2021
10:00 - 12:30
Vienna time

ASSIGNMENT
due on: 
Wednesday, 01 December 2021

Part II:

WORKSHOP I
Thursday, 04 November 2021
10:00 - 12.30
Vienna time

Part I:

SKILLS WORKSHOP I
Thursday, 11 November 2021
10:00 - 12:30
Vienna time



Develop a learning and accountability culture for
gender equality performance.

Hold self and staff to account for meeting
performance targets for gender equality.

Report on achievements and performance gaps
on achieving equality between all women and
men, girls and boys, and take follow up action.

After this module, you will have skills to:

Module 5: 
Holding self and others to account

WORKSHOP
Thursday, 02 December 2021
10:00 - 12.30
Vienna time

SKILLS WORKSHOP
Thursday, 09 December 2021
10:00 - 12:30
Vienna time

ASSIGNMENT
due on: 
Wednesday, 15 December 2021

Thursday, 16 December 2021

10:00 - 12:30
Vienna time

Closing Workshop

In this workshop, we will bring together our learning and
have the opportunity to demonstrate key skills learned on
the course with others. We will also make commitments
to continuing our gender-responsive leadership and have
time to reflect on the programme together.
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CERTIFICATE OF COMPLETION

The OSCE/FBA Certificate of Completion proves participation in
the activities included in the Gender Responsive Leadership
programme.
 
In view of the importance of this leadership programme,
participants will be expected to take part in 80% of programme
activities in order to gain a certificate of completion.
 

CERTIFICATE OF COMPETENCE

Once participants have completed the programme activities,
they will have six months to work towards the OSCE/FBA
Certificate of Competence. 

This process supports leaders as they seek to demonstrate
active leadership in building sustainable progress on gender
equality in the Organization. It provides the opportunity to
demonstrate the application of skills developed as a result of the
learning journey and to showcase the results that they have
obtained. 

The process of obtaining certification allows participants to
deepen their skills in an applied manner, to celebrate successes
and to receive supportive feedback. It also allows for greater
programme accountability and programme performance.



Dr Lesl ie  Groves-Wi l l iams  par tners  w i th  leaders  and the i r
o rgan isa t ions  as  they  wa lk  the  ta lk  o f  gender  equa l i t y .  She runs
a success fu l  consu l tancy  bus iness ,  lead ing  or  tak ing  a  lead ro le
in  over  100 ass ignments  in  34  count r ies  a round the  wor ld .
Les l ie  i s  a  h igh ly  so l i c i ted  fac i l i ta to r ,  au thor ,  speaker ,  coach
and des igner .   She is  pass ionate  about  des ign ing  and shar ing
s imp le  too ls  tha t  a re  no t  on ly  use fu l  bu t  a re  then used to  e f fec t
t rans format ive  change.  

Les l ie  has  t ra ined/coached/ fac i l i ta ted  thousands o f  s ta f f ,
inc lud ing  execut ive  leadersh ip  teams-  be  i t  face  to  face ,  on l ine
or  in  a  hybr id  env i ronment .  She has  suppor ted  mul t i la te ra l
o rgan isa t ions  (over  35  UN ent i t ies ,  the  OSCE,  the  EC and EU) ,
in te rna t iona l  and na t iona l  NGOs (P lan  In te rna t iona l ,  P lan  UK,
Save the  Ch i ld ren ,  He lp  Age,  Wor ld  V is ion ,  GICHD) ,  and
b i la te ra l  donors  (DFID and the  Swed ish  FBA)  as  we l l  as
academic ,  government  and pr iva te  sec tor  ins t i tu t ions .  Les l ie  i s
a  sen io r  leve l  accred i ted  fac i l i ta to r  w i th  the  Assoc ia t ion  o f
Fac i l i ta to rs ,  ho lds  a  PhD f rom Ed inburgh Un ivers i ty ,  an  MSc
wi th  d is t inc t ion  and 1s t  C lass  honours  degree.  

Les l ie  has  p ioneered a  gender - respons ive  leadersh ip
programme ta rge t ing  sen io r  leaders  and execut ives  and
deve loped the  f i rs t  accountab i l i t y  f ramework  fo r  age,  gender
and d ivers i ty  ma ins t reaming in  the  UN sys tem,  under  the
leadersh ip  o f  the  now UN Secre tary  Genera l .  She has  deve loped
inc lus ion  re la ted  po l i c ies ,  ac t ion  p lans ,  eva lua t ions  and too lk i ts
fo r  over  twenty  in te rna t iona l  agenc ies  and has  au thored/  ed i ted
numerous  journa l  a r t i c les  and o ther  tex ts .  

In  re la t ion  to  the  OSCE spec i f i ca l l y ,  Les l ie  has  suppor ted  the
organ isa t ion 's  gender  equa l i t y  e f fo r ts  fo r  16+ years .  Examples
inc lude des ign ing  and fac i l i ta t ing  the  9  month  Execut ive  Gender
Coach Programme wi th  the  fo rmer  SG and h is  leadersh ip  team,
fac i l i ta t ing  leadersh ip  d iscuss ions  on  deve lop ing  an  enab l ing
env i ronment  fo r  gender  equa l i t y  fo r  SMM,  lead ing  a  research
pro jec t  to  unders tand the  fa l l  in  female  representa t ion  f rom P3
to  P4 leve ls  w i th in  the  OSCE and ten  years  fac i l i ta t ing  the
popu lar  in tens ive  gender  ma ins t reaming t ra in ing .  

BIOGRAPHIES: 
COURSE DIRECTION AND MENTORS
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Role:

Course Director

Email:

lesliecgroves@gmail.com
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Lena Larsson  i s  a  Sen ior  Spec ia l i s t ,  Leadersh ip  and Gender
Equa l i t y  a t  the  Fo lke  Bernadot te  Academy.  She has  been w i th
the  FBA,  in  var ious  leadersh ip  pos i t ions  s ince  2004 and
throughout  th is  t ime a lso  served in  sen io r  management
pos i t ions  w i th  the  EU in  I raq  and Pa les t ine ,  and most  recent ly
as  the  Head o f  Miss ion  fo r  the  In te rna t iona l  Commiss ion  on
Miss ing  Persons  in  I raq .  

Pr io r  to  the  FBA she spent  a lmost  10  years  in  the  Ba lkans ,
main ly  w i th  the  UN and the  OSCE as  we l l  as  in  Sr i  Lanka,
work ing  on  w ide  range o f  i ssues  such as  imp lementa t ion  o f
ceasef i re  agreements ,  border  management  and sanc t ions ,  ru le
o f  law re fo rm and the  women,  peace and secur i ty  agenda.  Lena
has a  background in  law enforcement  w i th in  the  Swed ish
Customs and fu r ther  s tud ies  in  in te rna t iona l  human resources
management ,  o rgan iza t iona l  deve lopment  and leadersh ip .

In  her  cur ren t  ro le  she focuses  pr imar i l y  on  Gender  Respons ive
Leadersh ip ,  ac t ing  as  a  fac i l i ta to r  and coach/mentor  in  FBA led
Gender  Respons ive  Leadersh ip  (GRL)  p rograms,  recent ly  fo r  UN
DPPA/DPO s ta f f  a t  D1 and P5 leve l  in  New York .  Th is  au tumn
she w i l l  a lso  work  in  a  GRL program fo r  25  sen io r  s ta f f  in  the
UNs ver i f i ca t ion  miss ion  in  Co lombia .

Role:

Course Mentor

Email:

Lena.Larsson@fba.se

Sara L indval l  i s  a  Sen ior  Spec ia l i s t  in  Women,  Peace and
Secur i ty  a t  the  Swed ish  governmenta l  agency  Fo lke  Bernadot te
Academy.  In  her  cur ren t  pos i t ion  she focuses  on  suppor t  to
reg iona l  ins t i tu t ions  on  the  Af r i can  cont inent  and works  w i th  the
peace and secur i ty  depar tments  o f  the  Af r i can  Un ion  and
ECOWAS wi th  the  a im to  s t rengthen the i r  imp lementa t ion  o f  the
women,  peace and secur i ty  agenda.  

Sara  has  f ie ld  exper ience f rom four  la rger  humani ta r ian
conf l i c ts  work ing  fo r  the  UNHCR wi th  focus  on  women and ch i ld
r igh ts  as  we l l  as  communi ty  and r igh ts  based approaches.  She
has a lso  worked fo r  the  Swed ish  Women’s  r igh ts  o rgan iza t ion
Kv inna t i l l  Kv inna where  she es tab l i shed a  reg iona l  p rogramme
for  Syr ia  and worked w i th  Syr ian  human r igh ts  o rgan iza t ions  as
wel l  as  w i th  suppor t  to  the  adv isory  g roup fo r  the  women
negot ia to rs  in  the  ongo ing  peace process .   

Role:

Course Mentor

Email:

Sara.Lindvall@fba.se

mailto:Lena.Larsson@fba.se
mailto:Sara.Lindvall@fba.se


BIOGRAPHIES: OSCE TEAM
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Dennis  Cont ino i s  a  Gender  Respons ive  Leadersh ip  Programme
Ass is tan t  a t  the  OSCE Secre tar ia t .  Pr io r  to  th is  ro le ,  he
suppor ted  the  OSCE’s  e f fo r ts  towards  a  more  inc lus ive  work ing
env i ronment  by  ass is t ing  w i th  the  organ iza t ion  o f  the  OSCE
Women Recru i tment  Bootcamps.  He ga ined exper ience in
address ing  cha l lenges  re la ted  to  the  chang ing  o f  o rgan iza t iona l
cu l tu res  towards  more  inc lus ive  approaches and prac t ices ,  wh i le
suppor t ing  the  OECD Leadersh ip  g roup in  imp lement ing  the
reorgan isa t ion  o f  the  Pub l ic  A f fa i rs  and Communica t ions
Di rec tora te .

Denn is  a lso  worked fo r  AHHA Educat ion ,  an  INGO focused on
prov id ing  educat ion  to  underpr iv i leged youth .  In  h is  ro le  as
foca l  po in t  fo r  the  co-ord ina t ion  o f  p ro jec t  ac t i v i t ies ,  he
acqu i red  exper t i se  in  s takeho lder  co-ord ina t ion  by  engag ing
ef fec t ive ly  geograph ica l l y  d ispersed ac tors  across  As ia .

Anita  Nikoleska i s  a  Gender  Respons ive  Leadersh ip
Programme Admin is t ra to r  a t  the  OSCE Secre tar ia t .  She has
been w i th  OSCE s ince  2009 in  var ious  pos i t ions ,  dea l ing  w i th
programme co-ord ina t ion  and pro jec t  management ,  and human
resources .

An i ta  i s  h igh ly  sk i l led  in  p rogramme management ,  gender
respons ive  programming,  mon i to r ing  and eva lua t ion ,  and
exper ienced in  p rogrammat ic  work  in  Arms Cont ro l ,  Organ ized
Cr ime,  Border  Management ,  Cyber / ICT secur i ty .  She has
in i t ia ted  and imp lemented gender  empowerment  in i t ia t i ves  in  the
secur i ty  sec tor ,  and is  h igh ly  sk i l led  in  work ing  w i th  law
enforcement .  In  her  ro le  as  HR/Tra in ing ,  An i ta  has  r i ch  OSCE
exper ience in  conduct ing  learn ing  needs assessments ,
deve lop ing  learn ing  p lans  and eva lua t ing  and repor t ing  on
learn ing  programmes.

Pr io r  to  jo in ing  the  OSCE An i ta  adv ised on  learn ing  and
deve lopment  fo r  e lec ted  o f f i c ia ls  and was lead ing  the  t ra in ing
un i t  o f  the  assoc ia t ion  o f  mun ic ipa l i t ies  in  Nor th  Macedon ia ,
manag ing  la rge-sca le  p rogrammes suppor ted  by  mul t i la te ra l
o rgan iza t ions .  An i ta  ho lds  a  MSc in  Management ,  and a  degree
in  f inanc ia l  management .  

Role:

Project Administrator 

Email:

Anita.Nikoleska@osce.org

Role:

Project Assistant 

Email:

Dennis.Contino@osce.org

mailto:Anita.Nikoleska@osce.org



