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Digital technologies as a tool to strengthen good public and
corporate governance

About TALAP
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Center for Applied

Research “TALAP” was

established in 2016 as an

independent non-profit non-

government think tank to

make economic research and

to publicly assess the

efficiency of government

policy in Kazakhstan

19
7



2

Case of Kazakhstan:
huge dependence from oil export
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… and oil production is growing +40%

: KAZENERGY,    2017
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Natural Resource Curse,
Dutch Disease, Paradox Of Plenty
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The resource curse, also known as 
the paradox of plenty, refers to the 
paradox that countries with an 
abundance of natural resources (like
fossil fuels and certain minerals), tend 
to have less economic growth, less 
democracy, and worse development 
outcomes than countries with 
fewer natural resources.
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In 2015: Five Institutional Reforms of 
the President of the Republic of Kazakhstan
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1. Formation of a modern government 
apparatus 

2. Ensuring the rule of law 

3. Industrialization and economic growth 

4. Nation of single future 

5. Transparent accountable state

The Law on Access to Information was passed
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Screenshot of “On Access to
Information” Law in the Legal
Information System of Regulatory
Legal Acts
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The e Gov system opened the “Open Budgets” portal
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Explanation of the BUDGETING PROCESS

Planning process

President of the
Republic of Kazakhstan

MNE conducts methodological supervision and develops
proposals on improving public planning system

Forecasting socio economic development
of republic or region

Strategic plans

Operational plans

Planning

Law of the RK on
republican budget,
maslikhat’s decision
on local budget

PLANNING

APPROVAL

IMPLEMENTATION

Budget openness is one of the
prerequisites of an accountable state

NATION PLAN — 100 CONCRETE STEPS 

V. ESTABLISHING AN ACCOUNTABLE STATE

Step 96. ONLINE ACCESSIBILITY OF STATISTICAL DATABASES OF CENTRAL 
STATE AGENCIES

Step 98. Mechanisms of involving citizens in the deliberation of the corresponding 
budget drafts

Currently in operation is the online platform https://budget.egov.kz/

State bodies publish the “citizen budget” which is an accessible version of the budget. 
Example: https://www.mzsr.gov.kz/ru/node/337584

National budget data can be accessed through the Ministry of Finance website: 
http://www.minfin.gov.kz
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In the latest Open Budget Index 2017,
Kazakhstan scored 53 out of 100
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Analysis of the budget for 2018 2020 by TALAP
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How serious is the agenda of Accountability
and Transparency?
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A cargo cult is a belief 
system among a 
relatively undeveloped 
society in which 
adherents practice 
superstitious rituals 
hoping to bring modern 
goods supplied by a 
more technologically 
advanced society.

“Openwasing” is a new trend…
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A key factor in achieving transparency and accountability is the
availability of an open, public discussion based on arguments.

In countries with a transit economy and a political model, this
can significantly improve the quality of economic policy ...
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Social media fundamentally strengthened civil
society in Kazakhstan, significantly expanded
freedom of speech and undermined the media monopoly
over the information agenda

…making increased
transparency and
accountability
inevitable and
irreversible
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Growing role of Social Media as the platform
for public discussion and civil activism

17

Case 1

PUBLIC CAMPAIGN AGAINST
GOVERNMENT HEALTH
REFORM “BirtanovCare”
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      2020 

Case 2

PUBLIC CAMPAIGN AGAINST
LOAN SHARKS
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The interest rate reaches 5% per day, or more
than 1800% per annum

4,9% 
 

https://kredit24.kz/obshchie-usloviya-dogovora-nano-zajma
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1 million borrowers trapped in the debt trap were
expected by 2020

:    
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The growing responsiveness
of the government and local
authorities…
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Non elected political civil servants appointed by
the President tend to be "closer to the people"

29

“Somebody, tag Isekeshev!”
« , !»
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«Where is the mayor?»
« ?»
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«Again pregnant with the fifth
child. Where is the mayor?»

"I'm tired of this frost.
Where is the mayor?»

Thank you for attention!
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