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Introduction: 
Why a public procurement is 
considered as a risk area ?
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But also...
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...and the possible irregularities are 
numerous
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The reasons of the frauds
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Why are the frauds possible ?
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1- Typology of risks in public 
procurements
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1-1 Risks in the pre-bidding phase
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a) Risks before the decision to 
contract
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What for ?
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b) Risks before the invitation to bid
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Risks linked with needs assessment
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Definition of requirements
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Decision to contract
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c) Risks during the choice of 
procedure:
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1-2 Risks in the bidding phase
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b) Risks in award
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1-3 Risks in the post-bidding phase:
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a) The insufficient monitoring of the 
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b) The lack of supervision of public 
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During order and payment:
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2-1 Preventive measures
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a) Procurement rules

��&�����	���
���&�����	���
�����

������
�
������

���
��	
�������
�
������

���
��	
�

��"�� ��"�� ��0.

���������������
$��
��� 0.

���������������
$��
��� 

�������	�����	 0.������	�����
��
��
 0.������	�����
��
��
 

�������
���������
����0.������"
�$�	����	����� 0.������"
�$�	����	����� 

��&�����	 ���	 �����	 �
	 ���&�����	 ���	 �����	 �
	 ���0.�$�	�������0.�$�	�������
����������������-����������������-



16

��

������
�������
���

1"�

������$�����$�

�1"�

������$�����$�

�

��$������$������ ������


�����"
��� ������


�����"
��� 

���'������	�
	����������'������	�
	��������� ����"
�	���
�
 ����"
�	���
�
 

��%���
�������%���
�����������"
�$���
���

����"
�$���
���



��

But also...

��(�����������	(�����������	����"
������������
�0.����"
������������
�0.

��

$���������������

 

$���������������

 

�����$�
������ ��� �"
� �
��
��������$�
������ ��� �"
� �
��
�����
�����

��� �����

��� 

������������	����������	����"
��
��
�
�����"
��
��
�
�

��1
�"����� 1
�"����� 

��%
�����

��
��
�����$���

�
"������%
�����

��
��
�����$���

�
"������
	

�����	���
������
��
�	

�����	���
������
��
�



17

��

b) Promoting publicity, transparency 
and competition before and after 
contract attribution
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c) Training of personnel:
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2-2 Controls
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But these controls are too often 
inefficient
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That’s why they must be improved 
and coordinated
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2-3 Detection mechanisms:
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a) Mapping the risks
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First step: it’s necessary to identify
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In a second time, identification of the 
risks factors within the PP unit:
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In a third time, identification of the risks 
functions and of the risks “human 
profiles”
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Mapping the risks must permit to 
make a inventory of:
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Mapping the risks may confirm 
suspicious...
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Finally, mapping the risks may 
conduct to improve the functioning 
of the buying unit
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b) Reporting the information to the 
PP authorities
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For example, in France
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Other tools
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2-4 Methods of investigations
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a) The frauds may be directly 
identified
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The most interesting counts
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The limit of investigations by using 
accounts
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So, it may be necessary to go further 
into accounts
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b) The frauds may be identified in 
basis of “red flags”
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Further searches
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For example:
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Finally, it may be necessary to go 
further into:
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