Outreach and engagement:
Achieving more with less

Peter Serenyi
Knowledge and Innovation Unit,
UNDP Bratislava Regional Centre




What we will discuss today

1) What digital communications results look like
2) Strategy: a map for getting to your goal

3) Engagement & communicating the issues

4) Some websites that do it well

5) First steps: An action plan



analysed most popular content

established the basis for gauging our regional footprint

Less content, better narratives, higher focus:
4 000+ pages archived, 500,000 visits

articulation of our cross practice work (e.g. Rio)

raised profile of key business priorities (e.g. Roma)

We increased our visibility by:
joining global campaigns (6.5 million opportunities to see us on Twitter)

optimising content for search engines

developing a community of professionals (4,000 LinkedIn + newsletter)

Our social media focus paid off:

traffic dramatically up

visits to the blog up 200%

visitors from Facebook and Twitter stayed longer on the site

We got a better understanding of our impact: | : B
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We increased our wmb:hty through our onhne channels
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in 2012

over 160,000 visitors coming over 242,000
times to more than half 2 million pages

our publications got more than 600,000
imprassions

205 presentations got approx. 140,000 views

our photos were viewed 200,000 times

we connected with 750 members
we shared our content with almost 3,000 fans

over 40,000 visitors came over 80,000 times
looking at almost 90,000 pages

our videos were viewed 16,249 times

“estimated number of views for 12 months
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Regional website

ISSUU +25%*

Slideshare +126%*

il

Flickr +143%

Tl
our tweets reached 6,650 followers i

Twitter +121%

drm

LinkedIn

Facebook +131%

Blog +200%

YouTube +31%
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In 2011

. over 160,000 visitors coming over 247,000
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times to more than 600,000 pages

our publications in the last 2 months were
viewed almost 80,000 times (XI-XI1)

our presentations got 46,400 views (IV-XII)
our photos got approx. 82,300 views

by the end of the year we had 2,000
followers

we launched our LinkedIn group in October
with around 25 members
we communicated with around 1,300 fans

blog visitors looked at more than 320,000
pages

video stories were viewed 12 400 times



Social media are an increasingly significant source of
traffic for our site

Traffic from Elgle was than in 2011:
approx. 9,000 visits to our website came from Twitter (3,600 in 2011)
approx. 7,700 visits to our website came from Facebook (3,100 in 2011)
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We increased our visibility by joining worldwide campaigns
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Most successful twitter campaigns:

#UNDPinAction (5 Seplember) - we participated in global evenl
#15IACC (7 November) - we participated in global anti-corruption event
#UNDPVoiceCount (10 December) - Twitter takeover campaign with Human Rights Advisor




We encouraged colleagues to comment on key media outlets

Using Social Media for Gund Governance
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Toni Popovski, Francesco Checchi
comment on World Bank blog
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activities — such as the Renewable Enrergyr Challenge

Multimedia channel engagement to promote key 1|
I
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We created cross-practice narratives |
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ize partners anc

Blog post ‘Hidden
Montenegro — foursquare 4
development?’ by Milica
Begovic

* picked up by Montenegro’s IT community
and featured in on a number of tech
magazines and fora

*  UNDP in Montenegro was invited to speak
at a technology conference

* UNDP is now collaborating with a number of
new pariners to make the project a reality

*  UNDP submitted an idea in a scaled up
version to the European Commission, and got
project approval (exceeding $300,000) -

applying new tech for tourism development

= Blog post I paid a bribe, so
what? An experience from
Kosovo™ by Alexis Franke

« (5ot huge traffic on Twitter (119 mentions
« Kallxo.com featured on Ushahidi blog

«  Ushahidi picked Kallxo.com as deployme
of the week

LINDPF is now collaborating with a new
donor on the project




We built a community of around 4,000 development -i
practitioners |

= 3,000 people followed our newsletter and 1,000 people
joined our LinkedIn group

= |n Linkedln, 30% of members hold senior positions

= 40% of our Linkedln members come from international
organizations and NGOs

= Most members are located In: Slovakia, Uzbekistan,
Ukraine, US, Serbia and Austria




Why strategic communications?




Think
Prepare
Do

Improve

The process

Courtesy of “Ripple”



Think: Your Organization

e What is your vision, what is your mission,

what are you doing and why?

e What kind of institution are you? What can

you do?

 Who are your ‘competitors’ out there? What is

your unique value proposition?



Think: your network

Who are your target audiences?
Who should know about your work?

Who do you need to engage with to address

your issues?

Who are you trying to affect/influence?



Think: Networking

e How can communications activities help you

achieve your objectives?



Think Networking (2)

e What are you trying to achieve with each

audience?

e What are your communications goals?



Think: Not Working

 What is not working for you?

e What communications-related challenges are

you facing?



A planning worksheet

[ Network ______| Office 1 Office 2

Overall objective

Situational analysis

Stakeholder analysis

J Primary target
audience
Secondary target
audiences

Communication objectives
Key message(s) per audience

Appropriate channels for

each audience

Activities, outputs and
milestones

Resources available
(capacity, budget, time)
Processes to support
activities

Capacity development plan

Opportunities and support
for allies

Monitoring plan and
indicators




Prepare Messaging

e What is the key message you have to convey

to each audience?

e What is the barrier you have to overcome?



Messaging: Molding

e What channels should you use to reach each

audience?

 What products/services/outputs do you plan

to produce?



Do: Resources

e What budget do you have?

e What capacity (skills + time) do you have to

carry out your activities?

 \What can you do yourself, and where do you

need to hire external capacity?



Do: Roles and responsibilities

e Who will carry out what activity?



Do realighment

 What is your implementation plan?
= What activities?
= What outputs?

= \What milestones?



Learn and improve: Capacities

e What could have been improved?
e Where did you lack skills and capacities?

e Capacity development needed?



Linkedin: An opportunity?
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Peter Serenyi +  Add Connections

Own a Holiday Home? - Find Guests & Earn More Money. Let Out Your Holiday Home on FlipKey Today!

International Development Professionals in Europe and Central...

Discussions = Members  Search  Manage  Mare
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Four Activity

Choose Yaour View =

Latest Discussions

Do you think that innovations created by users could change the way we think
about development projecis?

We have launched a user innovation site for development (http:/fusennnovation undp.sk). The
idea behind this endeavor is that there is

User innavation: a treasure box for development?

europeandcis.undp.org

Some say that all problems in the warld have already been solved and that the
real challenge is to find and scale the solutions. While this might be a slightly
too optimistic version of reality (or maybe | am not optimistic enough?),

Justyna
Unfollow

SEE more »

m Are you keeping track of social innovation events in your country and in the
, reqian?

Share group

Manager's Choice

We aim to create a web-based
governance knowledge hub. Can you
share examples?

Jasmina Belcovska Tazevska Seeal»

Latest Updates

Artur Kholiavin has joined the
group

Send message « 4 hours ago

Justyna Krol started a discussion:
Do you think that innovations created
by users could change the way we
think about development projects?

|

Like - Add comment - 21 hours ago

Irfan Shahid (Sharia
ConsultantiMufti) has joined the
group

Send message + 1 dayago

-

See all uodates »
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Join the conversation.

Because it is happening all around us.



Good example of
starting a conversation

SEARCH

Post2015.org — what comes after
the MDGs? 3 ome (8 About [ Contac

A HUE FOR IDEAS, D

HOME ABOUT EVENTS RESOURCES DPINION HEW 5 GOALS TRACKER
{/ home

LATEST POST
SELECTED #PO5T2015 TWEETS

B RT@susan_nicolai: Cpening session on building #post2015 agenda that lasts -

. . heard about Haiti experience, chronic poverty and environmenta. . 1 week ago

E RT@susan_nicolai: Session on education covered gender equity, guality, youth

engagement & sustainable development - #post2015 @odi_develop..
Kwﬁ&wmmm 1 week ago

B Q. Whatwill it take to achieve universal and sustainable access to infrastructure
senices #post20157 @Andrew _W_Scett 1 week ago

UN-NGLS announces consultation on post-
2015 reports

FOSTED BY POSTZ015 - JUNE 28, 2
The UM Mon-Governmental Liaison Semvice (UMN-MGLS) has recently launched a
consultation on four key post-2015 reports, offering civil society the opporumity to
formally contribute critical analysis. Contributions will be synthesised and deliverad to
the Secretary-General and Heads of State and Government at the LN General
Assembly in September, and will serve as the basis for ... Continue reading =

E RT @jonathanglennie: At 0Dl conference in MY #post2015 WH rep just outlined
financing options, failing to mention capital flight, tax haven. . 1 week ago

& Draft report of the Thematic Consultation on Growth and Employmentin
#post2015: open for commentst wp melp2kjitP-01 2 weeks ago

W Follow [@post2015

FOLLOW BLOG VIA EMAIL




Capturing success
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Empowering Lives,
Building Resilience

Development Stories from
Europe and@entral Asia
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United Nations
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Communicating results

Moldova: Big Plans for Biomass

The kindergarten in the village of Ermoclia has declared its independence. Energy inde-
pendence, that is. Instead of struggling to keep students warm with expensive imported
oas, the kindergarten now heats up with locally produced biomass fuels made from readily
available agricultural wastes such as straw, corn stalks and sawdust.

It's good for the children and the environment too. And the cost of heating the school
has fallen by half. It is the first public institution in Moldova heated with biomass energy
through a UNDP project to increase its use. Moldova has big plans for biomass.

“(We are at) the beginning of the large-scale use of biomass fuels,” atfirms Deputy
Prime Minister and Minister of Economy Valeriu Lazar. “Besides reducing the consump-
tion of imported energy sources, we are introducing agricultural residues into the economic
cycle. These will no longer be perceived as wastes, but as a new business opportunity and
source of income.”



Communicating results (2)

Belarus: Embarking on a New
Approach to Managing Resources

Bare, dry soil. Scarce vegetation. A deafening silence, interrupted only by the howling of the
wind, Devastated by pootly managed peat extraction practices, Belarus' Bartenikha fen mire
had suffered an environmental collapse that might have taken decades to reverse.

Instead, UNDP began working with national and international partners to fast-track the
reclamation of Bartenikha and 14 other damaged mires in Belarus. Impressive progress with
rehabilitation led to agreement on a comprehensive set of new national environmental, forestry
and land-use regulations for the sustainable long-term management of all mires.

Today, Bartenikha is once more a sanctuary for native plants and wildlife, with a green carpet
of cypress and bottle sedge that stretches as far as the eye can see. The air is saturated with the
songs of birds and the piping of frogs. Wild boars tread through dense reeds.



Websites



SPECIES PLACES THREATS OUR WORK
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Keep up with the Sierra Club's latest
news and events:

| ZIF
SUBSCRIBE

Your donations support our efforts

DONATE

Help us fight for the planet
TAKE ACTION

Join the country’'s largest, most

Wolves Removed from Endangered Species effective grassroots movement.
Protection? We Can't Let That Happen. © JOIN/RENEW
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MEDIA CENTRE LIBRARY CAMPAIGNS

AMNESTY impl &l Frangais Espafiol

INTERNATIONAL MEIREE SR Seiect counity [~] 6o SEARCH

Register Login
m WHO WE ARE HOW YOU CAN HELP LEARN ABOUT HUMAN RIGHTS NEWS STAY INFORMED

HOW YOU CAN HELP

Donate
Join

Take Action

RETURN TO TORTURE

Region-wide 'renditions programme’ in Russia, Ukraine and Central Asia HUMAN RIGHTS INFORMATION

ﬂl.ﬁlﬂ'ﬂ —— By country E GO

By topic B GO

In focus
CAMPAIGNS

Amnesty International on the NSA leak
Edward Snowden's revelations uncover "3 range of

2 | Armms control and human
nahts

AMNESTY INTERNATIONAL USE COOKIES ON AMNESTY.ORG TO TRACK USER BEHAVIOUR
S0 THAT WE CAN IMPROVE AND MAINTAIN OUR WEBSITES. Fhn

For further information on how we use cookies, please see our Cookies Statement

No, | want to find out more



ﬁ ASk the State Request  Authorties Make a request! Suchen Iﬁ?aggligtgr

FragDenStaat de needs your suppaort! F] Fiatr thist |

- N
Ask the State

This page requests for the published information laws and helps
make your own inquiries to ate. /

Search through 1691 and 2550 nﬁ‘resa

FragDenStaat.de strengthens the

Freedom of Information - FOI
requests at record

Over 6000 requests have been made to the federal
Freedom of Information Act 2012, of which more than

Try: nuciear or work

a third over the web portal FragDenStaat.de. The

press release from us.

™ Read the blog entry




Suggested website improvements

* You are largely about outreach and

engagement, but your websites take a more
organizational approach

e |Itis notclear what the issues are around
which you are engaging

e |tis not clear what action people are to take
when they visit your website



An action plan

Develop clear communication strategy with
terms of reference for all communications
functions in your office

Fix/expand the spokes (Twitter, Facebook,
LinkedIn), then your websites

Move from organizational web presence to an
iIssue-based presence

Move to web based model based on
engagement



The ‘preconditions’

e Communications shouldn’t be seen as an
afterthought after you have done a number of
activities

* In order to demonstrate results, you need to
think and plan strategically

e [nvest in communications (otherwise it won’t
happen!)



Thank youl!



