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Oerlikon Group – Global Footprint

� Approx. 16.000 employees worldwide
� 160 legal entities in 35 countries
� Thousands of export transactions daily
� Tens of thousands of business partners
� Millions of parts in product portfolio
� Licensable items, sensitive end uses
� Various IT systems in use
� Work in 35 different legislations, but…
� ….need to respect all countries´ laws

Export Control – tasks and goals

The main task is to secure the strict compliance with all relevant regulations;

Compliant enterprises
- enjoy privileges (simplified procedures, general licenses)
- are more competitive than companies without privileges
- do not have to expect high penalties or jail term
- will not have any reputation damage by media reports
- are attractive employers

The goal of Export Compliance is to
• safeguard all material and intangible company assets
• protect all employees and management
• secure sustainable business



How do we achieve export compliance?

� A systematic approach is required = Internal Control Program (ICP)
� Export controls can be standardized
� Control lists are widely harmoized
� The goal is clear: 100% compliance
� Published recommendations (web sites)
� No need to „re-invent the wheel“
� Group HQ provides the guidelines
� All subsidiary add national legislation to their ICP
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A „Total Quality Management“ system, 
aiming at a company´s full export compliance

Export Compliance….

….is not just a function for one individual – the Export Control Officer

Rather, it is a compliance goal to which the entire organisation has to 
contribute, by means of

• Commitment
• Smart and effective processes
• Sufficient resources
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Internal Control Program (ICP) elements

5. Classification of all goods

6. Screening of business partners

8. Export Licensing Process

9. IT-Support 

10. Internal Audit

7. Training / further education

1. Management Commitment

3. Export Control staff - good regulatory knowledge - clear competences

4. Roles and responsibilities (no conflict of interest!)

2. Top Level Policy Statement

Elements of Internal Control Programs
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Elements of Internal Control Programs

What requires urgent improvement?
Situation:
� Catch-all clauses are not very effective – sensitive projects are kept secret
� Many companies receive „sensitive“ inquiries  (no further action)

Consequence:
� Government authorities miss A LOT OF precious information that would 

help raise „red flags“, provide new aspects or confirm current analysis
� A good opportunity of powerful counter-proliferation activities is lost

Requirement:
• Launch, re-launch or intensification (depending on status quo) of high-

volume industry-government information sharing programs 
• Preferably by authorities without legal obligation to investigate
• Full confidentiality  („witness protection program“) for companies
• Expand information sharing between states and IAEA
• Optional: incentives for participating companies 
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1 = Valve made in Germany – not on Control List
2 = Pressure transducer made in USA – controlled/licensable
3 = Pressure transducer made in Europe - not on Control List

What requires urgent improvement (continued) ?

More requirements:
• Faster updates of the international control lists 
• More and better focussed restrictions (see equipment of previous page)
• A voluntary self-restraint  in export matters of key industries 

- direct approach or via associations
- companies use „brand ambassadors“ – why not have „ethics 

ambassadors“?



Thank you !  --- Questions welcome

…for your attention and support!


