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Different intermediaries, at different stages of the recruitment process, have
separate interests and no shared accountability to workers.

¢ Difficulty to match recruitment with job requirements

Lack transparent view of ultimate employment terms

¢ Little or no remedies in case of grievances




recruitment and employment

Pre-migration Over-seas assignment Post-migration
Selecting and preparing Protecting workers’ rights, Home country
candidates developing skills, employability  repatriation, reintegration

Leading practices and tools Implementing guidelines and Repatriation programs and tools
for tools for for

* Job profiling and skill * clear grievance procedures, o Skill and experience
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* enhancing employability through
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training
e Job placement

e candidate assessment
® job matching
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* Developed in cooperation between DoLAB and Caden Corporation S.A.

requirements

m Political commitment by sending and receiving
countries

m to address problems of a fragmented labour migration
process

m to put in place return policies that recognise acquired
skills and experience

m to involve international networks of public employment
services

m to expand the use of private employment service
providers

m to introduce internationally recognised standards and
principles
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