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Good governance
in managing
natural resources
A business organisation’s perspective

DEDICATED TO MAKING A DIFFERENCE

Key challenges to ensure environmental security and SD in the OSCE area:
Land degradation, soil contamination and water management 

15th Meeting of the OSCE Economic and Environmental Forum 

Prague, 21 – 23 May 2007
Jürg Gerber, COO, WBCSD, Geneva
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Agenda

• Introduction of WBCSD work program

• Links between governments and business

• Three recommendations for stakeholders

• Key message
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WBCSD Work ProgramWBCSD Work Program – the starting point
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Coalition of 190 leading companies
• Total turnover: USD 5,200 billion
• Market capitalization = USD 6,000 billion
• Total member company employees = 12 million
• Global outreach

3 billion customers per day use
products and services from WBCSD
member companies

Water
EE in Buildings

Forest Prod.
Mining
Cement
Mobility

Electricity
Utilities 

Chemicals
Tires

Supply Chain

Eco Patents 
Commons

WBCSD objectives include: 
• Business Leadership
• Policy Development
• The Business Case
• Best Practice
• Global Outreach
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Many links between governments and business

Businesses 

jobs & work

employees and 
families 
pensions and 
health plans

pay taxes that 
fund public
services and 
infrastructure

Governments

provide license to 
operate

functioning 
society for business 

to operate in
healthy 

employees
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Three recommendations for stakeholders

1. Create awareness and a common understanding
e.g. Water Scenarios to 2025 or Energy &Climate policy directions 2050

2. Measure your impact and dependence
e.g. Global Water Tool for Business

3. Go beyond your fenceline and work with others
e.g. Business Working Beyond their Fenceline – Seminar at Stockholm 
World Water Week
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Awareness and 
a common 
understanding

1



2

7 7

Production

Tank

Stora
ge

Su
rfa

ce
-

wa
te

r

Source:Alcan

Site awareness / mindset in the past
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Site awareness / mindset - drinking water – sewage -
health connect  (Ghana 2006)
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Site awareness / mindset - waste dump – drinking water  
- health connect (Cameroon 2006)
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waste

complex hydrogeological systems

Sites with env. impacts have high financial relevance for industry and communities

landfill

Community
and / or

Industrial
site

Relevance of site - soil impacts 
Prevention is cheaper than remediation
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Under-
ground

Ground-
water

Air

Industrial site Surroundings

Emissions to air
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Waste water pipe

Waste A,B,C:
Landfill

Immissions to air 
and soil

Source:Alcan

Site – community - ecosystem awareness today –
more than end-of-pipe concepts
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1. Water Facts and Trends
2. Collaborative Actions for

Sustainable water mgt 3. Water Scenarios

2004

2006 2025

2006-2008 Complementary Workstreams

2. Using Water Scenarios  (and other tools)
1. Water Metrics / Footprint

Example WBCSD Water Project 
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• Global freshwater volume: 35.2 mio km3 (2.5 %)
Glaciers 68.3 %
Groundwater 30.1 %
Permafrost 0.8 %
Surface and atmospheric water 0.4%

• Freshwater lakes 67.4 %
• Soil moisture 12.2%
• Atmosphere 9.5 %
• Other wetlands 8.5 %
• Rivers 1.6 %
• Plants and animals 0.8 %

• Seawater: (97.5 %)

Water resources – the starting point

Source:Shiklomanov and Rodda, 2003
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The efforts builds upon the storyline 
and messages of our previous 
publications as it explores policy 
ideas and concepts  for the 
transition to a low-carbon 
economy.

Its primary goal is to identify and 
explore policy options to sustain 
economic growth while transforming 
the ways we access, produce and 
consume energy. 

It is not meant to lay out a set of 
‘must do’ policy approaches.

Example WBCSD Energy & Climate
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Measure your 
impact2
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• Clarify and enhance understanding by business of the key 
issues and drivers of change related to water.

• Promote mutual understanding between the business 
community and non-business stakeholders on water management 
issues.

• Support effective business action as part of the solution to 
sustainable water management.

Objectives in building water scenarios

Core Team: 
19 leading multinational companies in diverse sectors:

Oil and gas / Food and beverage / Mining and metals / Consumer products / 
Environmental & engineering consultants / Financial / Water services
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Which legacies need to be un-
locked to enable more sustai-
nable water practices and 
more appropriate solutions?

Who should have a seat at 
the table for fair water 
allocation and why?

What could be a governance 
Structure for a more holistic 
water management  and what 
could trigger it being set up?

Questions
for

discussions
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WBCSD Global Water Scenarios to 2025
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WBCSD’s Global Water Tool

1. Downloadable Excel Workbook for 
Inventory, External Data Connection and 
Metrics Calculations

2. On-line Mapping Program based on 
Company Water Inventory Information

Needs of multinational companies: global inventory

Your country needs: local management guidance?
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Call to action on water - key parameters
confirmed by WEF 2007 AM workshops

• Footprint
Awareness on company / supply chain dimensions

• Quantity and Quality
Water basin / catchment approach, IWRM

• Regulation and Governance
Mobilise communities, RDB‘s etc

Implementation processes for improvements
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Oil Biomass               Gas                   Coal            Nuclear              Renewables

Primary Energy

Liquids
Direct combustion

Industry and 
Manufacturing

Mobility

Final Energy

Consumer 
Choices

Energy

En
er

gy

En
er

gy

Buildings

Power 
Generation

E&C: Five “Megatrends” in our energy system
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Go beyond your 
fenceline

3
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Complex interplay of local and global 
influences
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• Emissions 
management

• Energy 
management 

• Community investment 
• Municipality liaison
• Education and training
• Urban air/water quality

• Taxation revenue
• Regional 
economic 
development

• Impact of products 
/ services

• CO2 emission 
policy

• Supply chain in 
developing 
countries

• Impact of products 
/ servicesTY

PI
C

A
L 

IS
SU

ES

EASY FOR COMPANY TO INFLUENCEEASY FOR COMPANY TO INFLUENCE

Direct impact of 
Operations / 
Facilities

Micro-economic 
impact of 
Company on 
locality, region

Micro-economic 
impact of 
Company on 
locality, region

Global impact 
of Company

Macro-
economic 
impact of 
Company on 
region, country

Source:ADL/UITP/Alcan

Understanding stakeholder’s issues requires 
consideration of the boundaries of business influence
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Ecosystems; the basin, sub-basins and aquifers

The
Basin 

Components
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Stockholm World Water Week 2007 Seminar

Regional/national issues

Campaigns to Under-Served Communities

Supply Chain Operations

Partnerships with Local Communities

Company’s Operations/Services and Product Design

FULL

INDIRECT

DIRECT

Spheres of influence and impact
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The three columns
Environmental aspects
Social aspects
Economical aspects

The balance between our needs and the needs
of future generations
Creation of values for future generations
Creation of burdens for future generations

Key messages
Consider the whole life cycle
Value the performance during the product life 
time
Take recycling into account
Life cycle approach also includes production 
sites
Apply / support international standards

Aluminium for future Generations
be a responsible global citizen
be a competitive and sustainable industry
contribute to society‘s needs

Example Aluminium – a global life cycle
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Key message
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Know who you’re partnering with
in  order to achieve and maintain good governance ..

.. will enable us to:

1) Build bridges and trust

2) Understand own strengths and limitations

3) Get most value out of each other 

e.g. business can offer capacity training, etc. not only 
financial support

Eco-efficiency – life cycle approaches supported with 
appropriate tools and standards are the baseline
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Way forward: Value through cooperation

No part of society can create a sustainable future on 
its own. We need: 

global cooperation and partnerships between
governments, business and civil society
fact based approach for good governance with well 
defined and agreed responsibilities
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Thank you!

gerber@wbcsd.org

www.wbcsd.org

DEDICATED TO MAKING A DIFFERENCE


