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1.1. Institutional FrameworkInstitutional Framework

1.1. BMA Legal Status 1.1. BMA Legal Status 
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1.3. BMA 1.3. BMA OrganisationalOrganisational StructureStructure

1.4. Specific S&S and EP Responsibilities of the BMA 1.4. Specific S&S and EP Responsibilities of the BMA 
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1.1. BMA Legal Status (1)1.1. BMA Legal Status (1)

A public administration body A public administration body -- Executive Agency Executive Agency -- under under 
the Minister of Transportthe Minister of Transport

Regulated by Chapter XVII of the Merchant Shipping Regulated by Chapter XVII of the Merchant Shipping 
Code and Statutory Regulation adopted through Decree Code and Statutory Regulation adopted through Decree 
of the Council of Ministers No. 74/2000of the Council of Ministers No. 74/2000
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1.1. BMA Legal Status (2)1.1. BMA Legal Status (2)

Merchant Merchant ShippingShipping CodeCode, A, Artrt.. 360 (1)360 (1)

BMA is:BMA is:
-- under the Minister of Transport;under the Minister of Transport;
-- a separate legal person;a separate legal person;
-- activities are financed through the state budget and own revenuactivities are financed through the state budget and own revenues;es;
-- a seconda second--level spender of budgetary appropriations.level spender of budgetary appropriations.

Merchant Merchant ShippingShipping CodeCode, A, Artrt.. 360 (360 (22)): : 

BMABMA’’ss activities, structure, work activities, structure, work organisationorganisation and staff are specified in a and staff are specified in a 
Council of MinistersCouncil of Ministers’’ DecreeDecree
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1.2. BMA Major Responsibilities (1)1.2. BMA Major Responsibilities (1)
-- SSafetyafety and securityand security ofof shippingshipping## inin thethe seasea spacesspaces andand inlandinland waterwayswaterways ofof
thethe RepublicRepublic ofof BulgariaBulgaria; ; 

-- Genuine linkGenuine link betweenbetween thethe governmentgovernment andand the the shipsships under under BulgarianBulgarian flagflag;;

-- CControlontrol onon thethe observationobservation ofof shippingshipping safetysafety and securityand security requirementsrequirements byby
BulgarianBulgarian andand foreignforeign shipsships; ; 

-- Approval of training Approval of training programmesprogrammes and and issuissuanceance of of certificatescertificates ofof competencycompetency
to to seafarersseafarers;;

-- Registration of ships and issuance of certificates to ships;Registration of ships and issuance of certificates to ships;

-- Control over Control over livingliving andand workingworking conditionsconditions onon boardboard;;

-- Traffic cTraffic controlontrol inin Bulgarian Bulgarian canalscanals, , portsports andand otherother areas areas defineddefined by law;by law;
# Ship and shipping here and below refers to merchabt and passanger ships only
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1.2. BMA Major Responsibilities (2)1.2. BMA Major Responsibilities (2)

-- SeSearcharch andand rescuerescue ofof peoplepeople, , vesselsvessels andand aircraftaircraft## inin distressdistress; ; 

-- CControlontrol onon protectionprotection ofof thethe marinemarine environmentenvironment andand thethe DanubeDanube RRiveriver fromfrom
pollutionpollution fromfrom shipsships; ; 

-- RRegulategulation of vessel ion of vessel movementmovement andand maneuveringmaneuvering inin harborsharbors; ; 

-- CControlontrol andand supervissupervision ofion of navigationalnavigational conditionsconditions to ensureto ensure shippingshipping safetysafety; ; 

-- Coordination of activities in control of the implementation ofCoordination of activities in control of the implementation of fleet capacity fleet capacity 
regulation;regulation;

-- Implementation of the obligations of the Republic of BulgariaImplementation of the obligations of the Republic of Bulgaria regarding regarding 
shipping under international agreements concluded by Bulgariashipping under international agreements concluded by Bulgaria
# In the sea and internal water spaces only,# In the sea and internal water spaces only, for which Bulgaria carries responsibility.for which Bulgaria carries responsibility.
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1.3. BMA 1.3. BMA OrganisationalOrganisational Structure (1)Structure (1)
Sofia Central Office:Sofia Central Office:

Executive Director (currently: Capt. N. Executive Director (currently: Capt. N. ApostolovApostolov))

SecretarySecretary--inin--Chief (currently: Capt. S. Chief (currently: Capt. S. TzarnakliyskiTzarnakliyski))

Financial ComptrollerFinancial Comptroller

Administrative, Legal, Financial and Accounting DirectorateAdministrative, Legal, Financial and Accounting Directorate
Quality Control DirectorateQuality Control Directorate

European Integration and International Activities DirectorateEuropean Integration and International Activities Directorate
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1.3. BMA 1.3. BMA OrganisationalOrganisational Structure (2)Structure (2)
Regional Divisions in Regional Divisions in RusseRusse and and LomLom (on the Danube River) and (on the Danube River) and BurgasBurgas and and 
Varna (on the Black Sea coast):Varna (on the Black Sea coast):

Maritime Administration Maritime Administration –– Varna Directorate (in Varna);Varna Directorate (in Varna);
Shipping Information Services and Search & Rescue DirectorateShipping Information Services and Search & Rescue Directorate
(in Varna);(in Varna);

Maritime Administration Maritime Administration –– BurgasBurgas Directorate (in Directorate (in BurgasBurgas););

Maritime Administration Maritime Administration –– RusseRusse Directorate (in Directorate (in RusseRusse););

Maritime Administration Maritime Administration –– LomLom Directorate (in Directorate (in LomLom).).
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1.4. Specific Shipping Security Responsibilities of 1.4. Specific Shipping Security Responsibilities of 
the BMA (1)the BMA (1)
-- Control over shipping regarding security is to be regulated joinControl over shipping regarding security is to be regulated jointly by the tly by the 
Minister of Transport, Minister of Interior and Minister of FinaMinister of Transport, Minister of Interior and Minister of Finance (Law on Sea nce (Law on Sea 
Spaces, Internal Waterways and Ports of the Republic of BulgariaSpaces, Internal Waterways and Ports of the Republic of Bulgaria, Art. 60a, , Art. 60a, 
items 1 and 2, in conj. with Ordinance 53/2004); also can be infitems 1 and 2, in conj. with Ordinance 53/2004); also can be inferred from erred from 
Merchant Merchant ShippingShipping CodeCode, A, Artrt.. 36361a (2)  in conj. with the more general BMA 1a (2)  in conj. with the more general BMA 
responsibilities and rights re:responsibilities and rights re:
*State control over ships under the Bulgarian flag with regard t*State control over ships under the Bulgarian flag with regard to their o their 
compliance with administrative, technical and social regulationscompliance with administrative, technical and social regulations ((Merchant Merchant 
ShippingShipping CodeCode, A, Artrt.. 36363 (2), item 2) 3 (2), item 2) –– arguably, as this stipulation is under a arguably, as this stipulation is under a 
““Shipping SafetyShipping Safety”” heading;heading;
** Compliance of a departing ship** Compliance of a departing ship’’s ons on--board documentation with international board documentation with international 
agreements concluded by the Republic of Bulgaria (agreements concluded by the Republic of Bulgaria (Merchant Merchant ShippingShipping CodeCode, , 
AArtrt.. 36363 (2), item 2)3 (2), item 2)
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1.4. Specific Shipping Security Responsibilities of 1.4. Specific Shipping Security Responsibilities of 
the BMA (2)the BMA (2)
*** Restriction on ship departure in the case of violation of a *** Restriction on ship departure in the case of violation of a law or an law or an 
international agreement concluded by the Republic of Bulgaria (international agreement concluded by the Republic of Bulgaria (Merchant Merchant 
ShippingShipping CodeCode, A, Artrt.. 36363 (2), item 12; (Law on Sea Spaces, Internal Waterways 3 (2), item 12; (Law on Sea Spaces, Internal Waterways 
and Ports of the Republic of Bulgaria, Art. 57); and Ports of the Republic of Bulgaria, Art. 57); 
**** Implementation of obligations regarding shipping that follo**** Implementation of obligations regarding shipping that follow from w from 
international agreements concluded by the Republic of Bulgaria (international agreements concluded by the Republic of Bulgaria (Ordinance of Ordinance of 
the Council of Ministers No. 74/2000, Art. 9 (1), item 9 a) );the Council of Ministers No. 74/2000, Art. 9 (1), item 9 a) );

-- Issuance of Security Certificates by persons authorized by the Issuance of Security Certificates by persons authorized by the Minister of Minister of 
Transport (Law on Sea Spaces, Internal Waterways and Ports of thTransport (Law on Sea Spaces, Internal Waterways and Ports of the Republic e Republic 
of Bulgaria, Art. 60a, item 3) of Bulgaria, Art. 60a, item 3) –– BMA Senior Staff Members are authorized; BMA Senior Staff Members are authorized; 
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1.4. Specific Shipping Security Responsibilities of 1.4. Specific Shipping Security Responsibilities of 
the BMA (3)the BMA (3)

-- Compliance of the number of passengers on board of a departingCompliance of the number of passengers on board of a departing ship with ship with 
the Security Certificate (the Security Certificate (Merchant Merchant ShippingShipping CodeCode, A, Artrt.. 36363 (2), item 63 (2), item 6))

-- Compliance of the equipment of a departing ship with the securCompliance of the equipment of a departing ship with the security ity 
requirements (requirements (Merchant Merchant ShippingShipping CodeCode, A, Artrt.. 36363 (2), item 93 (2), item 9))
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7

1.4. Specific Shipping Security Responsibilities of 1.4. Specific Shipping Security Responsibilities of 
the BMA (4)the BMA (4)
-- SAR operations related to people, ships and airplanes in distreSAR operations related to people, ships and airplanes in distress, incl. ss, incl. 
organisationorganisation and management of SAR activities on the sea in conjunction withand management of SAR activities on the sea in conjunction with
the Ministry of Defense (Law on Sea Spaces, Internal Waterways athe Ministry of Defense (Law on Sea Spaces, Internal Waterways and Ports of nd Ports of 
the Republic of Bulgaria, Art. 65 (3); Decree of the Council of the Republic of Bulgaria, Art. 65 (3); Decree of the Council of Ministers No. Ministers No. 
74/2000, Art. 4 (1) and Art. 9 (1), item 7);74/2000, Art. 4 (1) and Art. 9 (1), item 7);

-- SettingSetting--up and operation of a system for vessel traffic management and up and operation of a system for vessel traffic management and 
information services, and of a national system for safety and diinformation services, and of a national system for safety and distress under stress under 
Council of MinistersCouncil of Ministers’’ Decree (Law on Sea Spaces, Internal Waterways and Decree (Law on Sea Spaces, Internal Waterways and 
Ports of the Republic of Bulgaria, Art. 60 in conj. with OrdinanPorts of the Republic of Bulgaria, Art. 60 in conj. with Ordinance 74/2000, Art. 4 ce 74/2000, Art. 4 
(2) );(2) );

-- Establishment and maintenance of a database for surveillance anEstablishment and maintenance of a database for surveillance and control of d control of 
fishing vessels within the system for vessel traffic management fishing vessels within the system for vessel traffic management and information and information 
services (Decree of the Council of Ministers No. 74/2000, Art. 4services (Decree of the Council of Ministers No. 74/2000, Art. 4 (3) ); (3) ); 
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1.4. Specific Shipping Security Responsibilities of 1.4. Specific Shipping Security Responsibilities of 
the BMA (5)the BMA (5)
-- Surveillance over shipping on internal waterways (Law on Sea SSurveillance over shipping on internal waterways (Law on Sea Spaces, paces, 
Internal Waterways and Ports of the Republic of Bulgaria, Art. 8Internal Waterways and Ports of the Republic of Bulgaria, Art. 87 (1) );7 (1) );

-- RIS for the shipping (Law on Sea Spaces, Internal Waterways anRIS for the shipping (Law on Sea Spaces, Internal Waterways and Ports of d Ports of 
the Republic of Bulgaria, Art. 87a);the Republic of Bulgaria, Art. 87a);

-- All ISPS requirements All ISPS requirements -- both mandatory and discretional both mandatory and discretional -- regarding security regarding security 
of ships and shipping (Ordinance No 53 / 2 July 2004 of the Miniof ships and shipping (Ordinance No 53 / 2 July 2004 of the Ministry of stry of 
Transport, Ministry of Interior and Ministry of Finance on the CTransport, Ministry of Interior and Ministry of Finance on the Conditions and onditions and 
Order of Ship and Port Security Attainment)Order of Ship and Port Security Attainment)
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1.5. Specific Marine Environment Protection 1.5. Specific Marine Environment Protection 
Responsibilities of the BMA (1)Responsibilities of the BMA (1)
-- Actions in the case of violation of marine environment protectActions in the case of violation of marine environment protection ion 
requirements by law or international agreement concluded by the requirements by law or international agreement concluded by the Republic of Republic of 
Bulgaria, i.e. request information, inspect, take samples, detaiBulgaria, i.e. request information, inspect, take samples, detain ship (Law on n ship (Law on 
Sea Spaces, Internal Waterways and Ports of the Republic of BulgSea Spaces, Internal Waterways and Ports of the Republic of Bulgaria, Art. 54 aria, Art. 54 
(1);(1);
-- State control over ships under foreign flags while in Bulgarian State control over ships under foreign flags while in Bulgarian ports with ports with 
regard to their compliance with international standards for prevregard to their compliance with international standards for prevention of ention of 
pollution (pollution (Merchant Merchant ShippingShipping CodeCode, A, Artrt.. 36362a, item 2) 2a, item 2) 

-- Banning of ships under foreign flags which do not comply with Banning of ships under foreign flags which do not comply with requirements requirements 
regarding environment protection from pollution by ships (regarding environment protection from pollution by ships (Merchant Merchant ShippingShipping
CodeCode, A, Artrt.. 36362b)2b)

Bulgarian Maritime AdministrationBulgarian Maritime Administration’’s Safety and Security and Environment Protection Projectss Safety and Security and Environment Protection Projects

1.5. Specific Marine Environment Protection 1.5. Specific Marine Environment Protection 
Responsibilities of the BMA (2)Responsibilities of the BMA (2)
-- Detention of ships in Bulgarian ports in the case of nonDetention of ships in Bulgarian ports in the case of non--compliance with compliance with 
requirements regarding transportation of dangerous goods (requirements regarding transportation of dangerous goods (Merchant Merchant ShippingShipping
CodeCode, A, Artrt.. 36363 (2), item 113 (2), item 11))

-- Detention of ships in Bulgarian internal sea space, port or deDetention of ships in Bulgarian internal sea space, port or designated place signated place 
in case the technical condition of the ship, its documentation oin case the technical condition of the ship, its documentation or the activities of r the activities of 
its crew do not comply with the Bulgarian requirements and standits crew do not comply with the Bulgarian requirements and standards for the ards for the 
prevention or restriction of marine environment pollution (Law oprevention or restriction of marine environment pollution (Law on Sea Spaces, n Sea Spaces, 
Internal Waterways and Ports of the Republic of Bulgaria, Art. 5Internal Waterways and Ports of the Republic of Bulgaria, Art. 57);7);

Bulgarian Maritime AdministrationBulgarian Maritime Administration’’s Safety and Security and Environment Protection Projectss Safety and Security and Environment Protection Projects
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1.5. Specific Marine Environment Protection 1.5. Specific Marine Environment Protection 
Responsibilities of the BMA (3)Responsibilities of the BMA (3)
-- Detention of ships in Bulgarian ports or designated places on Detention of ships in Bulgarian ports or designated places on the Danube the Danube 
River in case the technical condition of the ship does not ensurRiver in case the technical condition of the ship does not ensure compliance e compliance 
with the Bulgarian requirements and standards for the preventionwith the Bulgarian requirements and standards for the prevention or restriction or restriction 
of marine environment pollution or its technical condition and dof marine environment pollution or its technical condition and documentation do ocumentation do 
not comply with the requirements of the Rules of Navigation on tnot comply with the requirements of the Rules of Navigation on the Danube or he Danube or 
the Requirements of the Danube Commission and UNECE (Law on Sea the Requirements of the Danube Commission and UNECE (Law on Sea 
Spaces, Internal Waterways and Ports of the Republic of BulgariaSpaces, Internal Waterways and Ports of the Republic of Bulgaria, Art. 89); , Art. 89); 

-- Prohibition of oilProhibition of oil--tankerstankers’’ entry into, or departure from, a Bulgarian port entry into, or departure from, a Bulgarian port 
(where the ship(where the ship’’s cargo exceeds 2,000 t) in the case of absence of a certificates cargo exceeds 2,000 t) in the case of absence of a certificate
regarding insurance or bank guarantee to cover pollution (regarding insurance or bank guarantee to cover pollution (Merchant Merchant ShippingShipping
CodeCode, A, Artrt.. 36363 (3) )3 (3) )
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1.5. Specific Marine Environment Protection 1.5. Specific Marine Environment Protection 
Responsibilities of the BMA (4)Responsibilities of the BMA (4)
-- Issuance of mandatory regulations on the prevention of marine Issuance of mandatory regulations on the prevention of marine pollution by pollution by 
ships (ships (Merchant Merchant ShippingShipping CodeCode, A, Artrt.. 36363a, item 7)3a, item 7)

-- Control over marine environment protection and protection of thControl over marine environment protection and protection of the Danube e Danube 
River from pollution by ships, incl. prevention, diminishment anRiver from pollution by ships, incl. prevention, diminishment and restriction of d restriction of 
the pollution (Decree of the Council of Ministers No. 74/2000, Athe pollution (Decree of the Council of Ministers No. 74/2000, Art. 4 (1) and 9 rt. 4 (1) and 9 
(1), item 5);(1), item 5);

-- OrganisationOrganisation and management of activities to eliminate emergency spills in and management of activities to eliminate emergency spills in 
the areas of the Black Sea and the Danube River for which Bulgarthe areas of the Black Sea and the Danube River for which Bulgaria carries ia carries 
responsibility (Decree of the Council of Ministers No. 74/2000, responsibility (Decree of the Council of Ministers No. 74/2000, Art. 4 (1) and 9 Art. 4 (1) and 9 
(1), item 6); (1), item 6); 
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2.2. Strategic FrameworkStrategic Framework

2.1. Shipping Security Strategic Framework2.1. Shipping Security Strategic Framework

2.2. Protection from Pollution by Ships Strategic 2.2. Protection from Pollution by Ships Strategic 
FrameworkFramework

Bulgarian Maritime AdministrationBulgarian Maritime Administration’’s Safety and Security and Environment Protection Projectss Safety and Security and Environment Protection Projects

2.1. Shipping Security Strategic Framework (1)2.1. Shipping Security Strategic Framework (1)
-- National Security Conception of the Republic of Bulgaria (DecisNational Security Conception of the Republic of Bulgaria (Decision of the 38ion of the 38thth

National Assembly of 16 April 1998)National Assembly of 16 April 1998)

*principles; priorities and factors; national security system*principles; priorities and factors; national security system

* the real threat is not enemy armies, rather illegal criminal g* the real threat is not enemy armies, rather illegal criminal groupings which are roupings which are 
specialized in organized violence, smuggling, human traffic, druspecialized in organized violence, smuggling, human traffic, drugs and illegal gs and illegal 
weapon trade (item 10)weapon trade (item 10)

Bulgarian Maritime AdministrationBulgarian Maritime Administration’’s Safety and Security and Environment Protection Projectss Safety and Security and Environment Protection Projects
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2.1. Shipping Security Strategic Framework (2)2.1. Shipping Security Strategic Framework (2)
International Cooperation PerspectiveInternational Cooperation Perspective

Bilateral Agreements:Bilateral Agreements:

* Bilateral Agreements on Commercial Shipping * Bilateral Agreements on Commercial Shipping –– mutual recognition of ship mutual recognition of ship 
documents, certificates of competency and seamendocuments, certificates of competency and seamen’’s books and other ID s books and other ID 
documentsdocuments

* Bilateral Agreements on Counterterrorism, Organized Crime Prev* Bilateral Agreements on Counterterrorism, Organized Crime Prevention, etc.ention, etc.
-- exchange of information and protection of the latter, direct coexchange of information and protection of the latter, direct cooperation operation 
between competent authorities, joint bodybetween competent authorities, joint body

Bulgarian Maritime AdministrationBulgarian Maritime Administration’’s Safety and Security and Environment Protection Projectss Safety and Security and Environment Protection Projects

2.1. Shipping Security Strategic Framework (3)2.1. Shipping Security Strategic Framework (3)
International Cooperation PerspectiveInternational Cooperation Perspective
-- PlurilateralPlurilateral Agreements:Agreements:

* Agreement for Intergovernmental Cooperation in Antiterrorist A* Agreement for Intergovernmental Cooperation in Antiterrorist Activities, etc., of 16 April ctivities, etc., of 16 April 
1998 (Bulgaria, Romania, Turkey) 1998 (Bulgaria, Romania, Turkey) –– joint activities, information exchange, joint joint activities, information exchange, joint 
database, technical cooperation, joint initiatives, direct contadatabase, technical cooperation, joint initiatives, direct contacts, High Commission, cts, High Commission, 
annual reviews on ministerial level annual reviews on ministerial level 

* Agreement on Cooperation in * Agreement on Cooperation in TransborderTransborder Crime Prevention and Counteraction (within Crime Prevention and Counteraction (within 
the framework of the initiative for Cooperation in Southeast Eurthe framework of the initiative for Cooperation in Southeast Europe) of 26 May 1999 ope) of 26 May 1999 ––
multimulti--faceted cooperation among the competent authorities, informationfaceted cooperation among the competent authorities, information exchange, legal exchange, legal 
and investigation assistance, joint body and regional center in and investigation assistance, joint body and regional center in BucarestBucarest, , 

* Intergovernmental Agreement on BSEC Cooperation in Crime Count* Intergovernmental Agreement on BSEC Cooperation in Crime Counteraction of 2 eraction of 2 
October 1998 October 1998 –– multimulti--faceted cooperation, information exchange, joint activities, trafaceted cooperation, information exchange, joint activities, training, ining, 
working groupworking group
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2.2. Protection from Pollution by Ships Strategic Framework (1)2.2. Protection from Pollution by Ships Strategic Framework (1)

-- 20072007--2013 National Development Plan2013 National Development Plan

* Overcoming of current environmental issues and creation of a f* Overcoming of current environmental issues and creation of a foundation for oundation for 
sustainable growth (one of the major directions of state intervesustainable growth (one of the major directions of state intervention)ntion)

* Development of a sustainable transport sector, better balance * Development of a sustainable transport sector, better balance between between 
transportation modes, creation of a better transportation modes, creation of a better millieumillieu for the development of for the development of 
maritime transportation and transportation on the internal watermaritime transportation and transportation on the internal waterways, promotion ways, promotion 
of multimodal transportation;of multimodal transportation;

* Attainment of EU standards;* Attainment of EU standards;

* Improvement of the waste management systems, reduction of air * Improvement of the waste management systems, reduction of air and noise and noise 
pollution (however, specific goals refer to industrial and urbanpollution (however, specific goals refer to industrial and urban pollution);pollution);

* Preservation of biological diversity;* Preservation of biological diversity;

* Development of environment monitoring systems;* Development of environment monitoring systems;
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2.2. Protection from Pollution by Ships Strategic Framework (2)2.2. Protection from Pollution by Ships Strategic Framework (2)
-- 20072007--2013 National Strategic Reference Framework2013 National Strategic Reference Framework

* * SectoralSectoral Operational Operational ProgrammeProgramme –– Transport: Transport: 

+ Priority #3 + Priority #3 –– Improvement of Improvement of intermodalityintermodality of transportation;of transportation;

+ Priority #4 + Priority #4 –– Support of sea transportation and transportation on the internaSupport of sea transportation and transportation on the internal l 
waterwayswaterways

* * SectoralSectoral Operational Operational ProgrammeProgramme –– Environment:Environment:

+ Focus #1 + Focus #1 –– preservation and improvement of the condition of water preservation and improvement of the condition of water 
resources;resources;

+ Focus #2 + Focus #2 –– improved waste management;improved waste management;

+ Focus #3 + Focus #3 –– preservation of biodiversity and nature protectionpreservation of biodiversity and nature protection
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2.2. Protection from Pollution by Ships Strategic Framework (4)2.2. Protection from Pollution by Ships Strategic Framework (4)
-- National Strategy for the Development of the National TransportNational Strategy for the Development of the National Transport System of the System of the 
Republic of Bulgaria till 2015:Republic of Bulgaria till 2015:

* Priority # 6: Safe, secure and environment* Priority # 6: Safe, secure and environment--friendly transportfriendly transport

** Measure #2: Maintenance of Higher Standards of Transportation** Measure #2: Maintenance of Higher Standards of Transportation Means and Means and 
InfrastructureInfrastructure

*** Implementing *** Implementing ProgrammeProgramme #1: Recruitment and Training of Security Staff#1: Recruitment and Training of Security Staff
*** Implementing *** Implementing ProgrammeProgramme #2: Security assessments and plans#2: Security assessments and plans
*** Implementing *** Implementing ProgrammeProgramme #3: Setting#3: Setting--up of Interagency Security Boardsup of Interagency Security Boards
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2.2. Protection from Pollution by Ships Strategic Framework (5)2.2. Protection from Pollution by Ships Strategic Framework (5)

** Measure #3: Lower Harmful Emission and Pollution Caused by th** Measure #3: Lower Harmful Emission and Pollution Caused by the Transport e Transport 
SectorSector

*** Implementing *** Implementing ProgrammeProgramme #1: Development and Modernization of the #1: Development and Modernization of the 
regulatory framework and Antiregulatory framework and Anti--pollution Technical Means and Control Systemspollution Technical Means and Control Systems

*** Implementing *** Implementing ProgrammeProgramme #2: Creation of an Environmental Monitoring #2: Creation of an Environmental Monitoring 
SystemSystem

*** Implementing *** Implementing ProgrammeProgramme #3: Promotion of Environment#3: Promotion of Environment--friendly and friendly and 
EnergyEnergy--sparing Transportation Means and Fuelssparing Transportation Means and Fuels

*** Implementing *** Implementing ProgrammeProgramme #4: Accelerated Development of #4: Accelerated Development of IntermodalIntermodal
TransportationTransportation
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2.2. Protection from Pollution by Ships Strategic Framework (6)2.2. Protection from Pollution by Ships Strategic Framework (6)
-- National Strategy for Sustainable Development: Part Two. SustaiNational Strategy for Sustainable Development: Part Two. Sustainable Transportnable Transport

* Increased use of cleaner fuels; * Increased use of cleaner fuels; 

* Better controls on technical maintenance, technical reviews an* Better controls on technical maintenance, technical reviews and technical condition of d technical condition of 
transportation means (however, tasks refer to road transport onltransportation means (however, tasks refer to road transport only);y);

* Sustainable development of * Sustainable development of intermodalintermodal transporttransport

* Improved safety of shipping;* Improved safety of shipping;

* Modernization of the systems of information services for marit* Modernization of the systems of information services for maritime shipping in the ime shipping in the 
Bulgarian sea space;Bulgarian sea space;

* Setting* Setting--up of RIS;up of RIS;

* Decreased waste through the introduction of * Decreased waste through the introduction of ““cleanclean”” technologies;technologies;

* Preservation of biodiversity;* Preservation of biodiversity;

* Preservation and restoration of natural ecosystems* Preservation and restoration of natural ecosystems..
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2.2. Protection from Pollution by Ships Strategic Framework (7)2.2. Protection from Pollution by Ships Strategic Framework (7)

-- Ministry of Transport Priorities for 2006Ministry of Transport Priorities for 2006--2009:2009:

* Priority # 1: Safety and security of the transportation system* Priority # 1: Safety and security of the transportation system
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3.3. Major BMA S&S and EP ProjectsMajor BMA S&S and EP Projects

3.1. Projects Implemented since 20003.1. Projects Implemented since 2000
3.2. Projects under Implementation3.2. Projects under Implementation
3.3. Pending Projects3.3. Pending Projects
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3.1. Projects Implemented since 2000 (1)3.1. Projects Implemented since 2000 (1)
Vessel Traffic Management and Efficiency in BulgariaVessel Traffic Management and Efficiency in Bulgaria

Implementation:Implementation: December 1999 December 1999 –– May 2000May 2000
Funding:Funding: CoCo--financing by Dutch and Bulgarian governmentsfinancing by Dutch and Bulgarian governments
Scope:Scope: assessment of current situation and longassessment of current situation and long--term prospects of vessel term prospects of vessel 
traffic, evaluation of existing vessel traffic management systemtraffic, evaluation of existing vessel traffic management system and its EU and its EU 
compatibility, feasibility study for the establishment of a modecompatibility, feasibility study for the establishment of a modern VTMISrn VTMIS
Outcome:Outcome: Baseline document and Feasibility StudyBaseline document and Feasibility Study
Impact: Systematic and EUImpact: Systematic and EU--compatible development of vessel traffic compatible development of vessel traffic 
management and information services in Bulgaria management and information services in Bulgaria 
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3.1. Projects Implemented since 2000 (2)3.1. Projects Implemented since 2000 (2)
Vessel Traffic Management and Information SystemVessel Traffic Management and Information System

Implementation:Implementation: November 2002 November 2002 –– October 2004October 2004
Cost:Cost: 3.28 MEUR3.28 MEUR
Funding:Funding: EUEU--Bulgarian coBulgarian co--financing (PHARE 2001)financing (PHARE 2001)
Scope:Scope: installinstallationation and commissioning of and commissioning of a a modernmodern complexcomplex ((equipmentequipment isis
distributeddistributed amongamong moremore thanthan 30 30 coastalcoastal sitessites alongalong thethe BulgarianBulgarian coastcoast))
comprisingcomprising TelecommunicationTelecommunication NetworkNetwork, GMDSS A1 , GMDSS A1 networknetwork, UAIS , UAIS networknetwork, , 
RDF RDF networknetwork, , fourfour controlcontrol centrescentres ((twotwo VesselVessel TrafficTraffic CentresCentres, a GMDSS , a GMDSS andand
SearchSearch andand RescueRescue centerscenters), ), twotwo hydrometeorologicalhydrometeorological systemssystems, , a a DGPSDGPS rencerence
stationstation andand auxiliaryauxiliary systemsystems.s.
Outcome:Outcome: TheThe entireentire BulgarianBulgarian offshoreoffshore areaarea isis monitoredmonitored andand controlledcontrolled atat
distancesdistances ofof upup toto 50 50 nauticalnautical milesmiles..
Impact:Impact: Increased maritime safety and securityIncreased maritime safety and security
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3.2. Projects Under Implementation (1)3.2. Projects Under Implementation (1)
Vessel Traffic Management and Information System Vessel Traffic Management and Information System –– Phase 2Phase 2

Implementation:Implementation: October 2005 October 2005 –– November 2007November 2007
Budget:Budget: 3.36 MEUR3.36 MEUR
Funding:Funding: EUEU--Bulgarian coBulgarian co--financing (PHARE 2003)financing (PHARE 2003)
Scope:Scope: radars with radar processing systems, radar radars with radar processing systems, radar multitrackingmultitracking and and 
multifusionmultifusion processing subsystem based on the architecture of the Phase 1 processing subsystem based on the architecture of the Phase 1 
system; RDF systems to complete Phase 1 coverage (incl. detectiosystem; RDF systems to complete Phase 1 coverage (incl. detection and n and 
homing of small crafts), expansion of the MCL subsystem to ensurhoming of small crafts), expansion of the MCL subsystem to ensure radare radar--TN TN 
interaction and integrate new radar sites, an additional DGPS suinteraction and integrate new radar sites, an additional DGPS subsystem to bsystem to 
extend  coverage of extend  coverage of BurgasBurgas region, database subsystem for traffic data region, database subsystem for traffic data 
management and exchange with external users (hardware & system omanagement and exchange with external users (hardware & system operation peration 
software platform), auxiliary measurement and power supply equipsoftware platform), auxiliary measurement and power supply equipmentment
Outcome:Outcome: Expansion of the monitoring to cover the Bulgarian BS spaceExpansion of the monitoring to cover the Bulgarian BS space
Impact:Impact: Increased maritime safety and securityIncreased maritime safety and security
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3.2. Projects Under Implementation (2)3.2. Projects Under Implementation (2)
Strengthening of the Waterborne Tasks of the BMAStrengthening of the Waterborne Tasks of the BMA

Implementation:Implementation: October 2006 October 2006 –– November 2007November 2007
Budget:Budget: 3.40 MEUR 3.40 MEUR 
Funding:Funding: EUEU--Bulgarian coBulgarian co--financing (PHARE 2005)financing (PHARE 2005)
Scope:Scope: delivery of 8 boats for SAR operations in the Black Sea space fdelivery of 8 boats for SAR operations in the Black Sea space for which or which 
Bulgaria carries responsibility, training of crewBulgaria carries responsibility, training of crew
Outcome:Outcome: Modernization of existing SAR equipment for faster reactionModernization of existing SAR equipment for faster reaction
Impact:Impact: Increased safety capabilityIncreased safety capability
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3.2. Projects Under Implementation (3)3.2. Projects Under Implementation (3)
Strengthening of the Waterborne Tasks of the BMA, Phase 2Strengthening of the Waterborne Tasks of the BMA, Phase 2

Implementation:Implementation: October 2006 October 2006 –– November 2009November 2009
Budget:Budget: 7.89 MEUR 7.89 MEUR 
Funding:Funding: EUEU--Bulgarian coBulgarian co--financing (PHARE 2006)financing (PHARE 2006)
Scope:Scope: delivery of 4 specialized multipurpose vessels and  training ofdelivery of 4 specialized multipurpose vessels and  training of crewcrew
Outcome:Outcome: Capability for: (1) intensified inspections for securing shippiCapability for: (1) intensified inspections for securing shipping safety ng safety 
and security, (2) offand security, (2) off--shore coastal surveillance and emergency actions for shore coastal surveillance and emergency actions for 
preservation of the marine environment, and (3) preventive survepreservation of the marine environment, and (3) preventive surveillance in the illance in the 
port and anchor areasport and anchor areas
Impact:Impact: Increased safety and security and better protection of the mariIncreased safety and security and better protection of the marine ne 
environmentenvironment
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3.2. Projects Under Implementation (4)3.2. Projects Under Implementation (4)
Provision of Effective SAR Services in Bulgarian SAR RegionProvision of Effective SAR Services in Bulgarian SAR Region

Implementation:Implementation: October 2006 October 2006 –– November 2009November 2009
Budget:Budget: 1.41 MEUR 1.41 MEUR 
Funding:Funding: EUEU--Bulgarian coBulgarian co--financing (PHARE 2006)financing (PHARE 2006)
Scope:Scope: (1) delivery of SAR Information Management System  and Maritime(1) delivery of SAR Information Management System  and Maritime
Search Planning software, and (2) capacity building on accident Search Planning software, and (2) capacity building on accident statistics statistics 
preparation, evaluation of current SAR operations, SAR risk preparation, evaluation of current SAR operations, SAR risk assesmentassesment, design , design 
of a Comprehensive SAR Training of a Comprehensive SAR Training ProgrammeProgramme, design of a long, design of a long--term SAR term SAR 
development plan (twinning component)development plan (twinning component)
Outcome:Outcome: Enhanced current and future SAR capability of the BMAEnhanced current and future SAR capability of the BMA
Impact:Impact: Increased shipping safetyIncreased shipping safety
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3.2. Projects Under Implementation (5)3.2. Projects Under Implementation (5)
Further Improvement of the Operational Capacity of BMA for DetecFurther Improvement of the Operational Capacity of BMA for Detecting and ting and 
Minimizing the Dangerous Cargo Spills on the Danube RiverMinimizing the Dangerous Cargo Spills on the Danube River

Implementation:Implementation: October 2006 October 2006 –– November 2009November 2009
Budget:Budget: 0.95 MEUR 0.95 MEUR 
Funding:Funding: EUEU--Bulgarian coBulgarian co--financing (PHARE 2006)financing (PHARE 2006)
Scope:Scope: delivery of 4 specialized vessels for: (1) river environment indelivery of 4 specialized vessels for: (1) river environment inspection, spection, 
(2) oil sampling collection, and (3) emergency oil pollution act(2) oil sampling collection, and (3) emergency oil pollution actionsions
Outcome:Outcome: Enhanced capability of the BMA to monitor and protect the Enhanced capability of the BMA to monitor and protect the 
environment on the Bulgarian part of the Danube Riverenvironment on the Bulgarian part of the Danube River
Impact:Impact: Increased environment protection from pollution by shipsIncreased environment protection from pollution by ships
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3.2. Projects Under Implementation (6)3.2. Projects Under Implementation (6)
Black Sea Vessel Traffic Oil Pollution Information System (VTOPIBlack Sea Vessel Traffic Oil Pollution Information System (VTOPIS)S)

Implementation:Implementation: January January –– December 2007December 2007
Budget:Budget: $ 75,000. $ 75,000. 
Funding:Funding: GEF, UNDP GEF, UNDP 
Scope:Scope: assessment of the current status of Black Sea vessel traffic oiassessment of the current status of Black Sea vessel traffic oil pollution l pollution 
data gathering and processing in Bulgaria, design of a VTOPIS (idata gathering and processing in Bulgaria, design of a VTOPIS (information nformation 
collection, updating, processing, storing and exchange, incl. recollection, updating, processing, storing and exchange, incl. report generation), port generation), 
development of a regional frameworkdevelopment of a regional framework
Outcome:Outcome: Information system on Black Sea oil pollution by vesselInformation system on Black Sea oil pollution by vessel--traffic traffic 
Impact:Impact: Enhanced monitoring of the Black Sea environmentEnhanced monitoring of the Black Sea environment
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3.3. Pending Projects (1)3.3. Pending Projects (1)
Black Sea Regional Automatic Information SystemBlack Sea Regional Automatic Information System

Scope:Scope: establishment of a regulatory framework based on bilateral agreestablishment of a regulatory framework based on bilateral agreements ements 
between MAs in the Black Sea region, design and settingbetween MAs in the Black Sea region, design and setting--up of an automatic up of an automatic 
information exchange via Internet using encrypted VPN connectioninformation exchange via Internet using encrypted VPN connections and a data s and a data 
format using AIS specifications (IEC 61993format using AIS specifications (IEC 61993--2 and IEC 611622 and IEC 61162--1) 1) 
Outcome:Outcome: exchange of realexchange of real--time information of vessel traffic between time information of vessel traffic between 
competent authorities in the Black Sea regioncompetent authorities in the Black Sea region
Impact:Impact: Increased safety and security of navigation through enhanced poIncreased safety and security of navigation through enhanced potential tential 
for joint SAR operations and traffic monitoring and managementfor joint SAR operations and traffic monitoring and management
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3.3. Pending Projects (2)3.3. Pending Projects (2)
Establishment of a River Information Services in the Bulgarian PEstablishment of a River Information Services in the Bulgarian Part of the art of the 
Danube RiverDanube River

Scope:Scope: settingsetting--up of a test RIS Center in up of a test RIS Center in RusseRusse, RIS system design, design , RIS system design, design 
and settingand setting--up of RIS subsystems (telecommunication infrastructure, up of RIS subsystems (telecommunication infrastructure, 
information system, an IALA GPS station, RIS centers, updated ECinformation system, an IALA GPS station, RIS centers, updated ECDIS, hydroDIS, hydro--
meteometeo, radar and video tracking and tracing, environmental control an, radar and video tracking and tracing, environmental control and d 
pollution response, automatic measurement and forecasting of watpollution response, automatic measurement and forecasting of water level, er level, 
prevention of ship collusion, measurement and control of the navprevention of ship collusion, measurement and control of the navigational igational 
situation using onboard equipmentsituation using onboard equipment
Outcome:Outcome: Setting up of a RIS in implementation of Directive 2005/44/ECSetting up of a RIS in implementation of Directive 2005/44/EC
Impact:Impact: Increased safety and security of navigation and environment proIncreased safety and security of navigation and environment protection tection 
on the Bulgarian part of the Danube Riveron the Bulgarian part of the Danube River
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3.3. Pending Projects (3)3.3. Pending Projects (3)
VTMIS VTMIS –– Phase 3Phase 3

Scope:Scope: incorporation of a specialized software platform for database incorporation of a specialized software platform for database 
management and data dissemination through Internetmanagement and data dissemination through Internet--based applicationsbased applications
Outcome:Outcome: Completion of the VTMISCompletion of the VTMIS
Impact:Impact: Increased safety and security of navigation in the Black Sea spIncreased safety and security of navigation in the Black Sea space for ace for 
which Bulgaria is responsiblewhich Bulgaria is responsible
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3.3. Pending Projects (4)3.3. Pending Projects (4)
Prevention of Pollution from Ships in the Black Sea RegionPrevention of Pollution from Ships in the Black Sea Region

Scope:Scope: development of a framework of regional codevelopment of a framework of regional co--operation on monitoring of operation on monitoring of 
illegal discharges; action plan on ballast water control and manillegal discharges; action plan on ballast water control and management, agement, 
training of MAstraining of MAs’’ staff and private stakeholders, awareness raising and staff and private stakeholders, awareness raising and 
consensus building on the designation of the Black Sea as a consensus building on the designation of the Black Sea as a SOxSOx emission emission 
control area under MARPOL Annex VIcontrol area under MARPOL Annex VI
Outcome:Outcome: regional system of monitoring and prevention of pollution of thregional system of monitoring and prevention of pollution of the Black e Black 
Sea by vessel traffic with special emphasis on Sea by vessel traffic with special emphasis on SOxSOx emissionsemissions
Impact:Impact: Enhanced marine environment protection in the Black Sea regionEnhanced marine environment protection in the Black Sea region
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4. Inferences and Suggestions4. Inferences and Suggestions
* Maritime security and environment protection related to ships * Maritime security and environment protection related to ships and shipping and shipping 
would benefit from adequate integration in the overall security would benefit from adequate integration in the overall security and environmentand environment--
protection policiesprotection policies

* Maritime security could benefit from international cooperation* Maritime security could benefit from international cooperation in the exchange in the exchange 
of information about, and training in, best practices, esp. withof information about, and training in, best practices, esp. with regard to the regard to the 
interaction between its monitoring and operative armsinteraction between its monitoring and operative arms

* Maritime security could benefit from a specific international * Maritime security could benefit from a specific international effort in support of effort in support of 
awareness raising and regional awareness raising and regional programmesprogrammes and projects for realand projects for real--time time 
information exchangeinformation exchange

Bulgarian Maritime AdministrationBulgarian Maritime Administration’’s Safety and Security and Environment Protection Projectss Safety and Security and Environment Protection Projects



10

BMA Contact info :BMA Contact info :
Bulgaria, Sofia 1000, 9 Bulgaria, Sofia 1000, 9 DyakonDyakon IgnatiyIgnatiy St.St.
Phone: (+359+2) 9300910Phone: (+359+2) 9300910
Email address: Email address: bma@marad.bgbma@marad.bg

www.marad.bgwww.marad.bg

Executive Director: Executive Director: NikolayNikolay ApostolovApostolov

Bulgarian Maritime AdministrationBulgarian Maritime Administration’’s Safety and Security and Environment Protection Projectss Safety and Security and Environment Protection Projects


