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bumkek, 18 maprta 2013 roxa

IpoekT: «YcuieHne NOTEHINANIA YACTHO-TOCYAapCTBEHHOH ceTH KoMaH[ «BecTHukoB Mupa» B T. O, Omckoii,
Jxanan-Abanckoit u Uylckoil 00macTsix».

MaprtHepsbl: O6miectBeHubii GoHn «MPOT», obriecTBeHHbI GoHA «AlMHupar», 0OLICCTBEHHOS O0bEIUHECHHE
«Anra», Mapus 1. Om, AnnapaTsl TOTHOMOYHBIX npeacraButencil [IpaBurensctBa Kbiproizckoir Pecy0Onuku B
Ouckoit, Ixxanan-Aodanckoit u Uyiickoit o0actsax Keipreizckoit PecryOmuku.

Beneduuuapsi: CoolmectBa U MecTHble opranel BiacTd r. Om, Omicko#, Hxanan-Abanckoit u Uyiickoi
obnacteil.

Henp mpoekrta: OkazaHue COACHCTBUS COOOIECTBAM M MECTHBIM OpraHam Biactd r. Omr, Omickoit, J[xanan-
Abanckoii u Uylickoit o0nacTet B uaeHTU(DUKAIIMY U pearipOBaHUH Ha MOTCHIIMATbHBIE KOH(PIUKTHBIC CUTYAIIUN
yepe3 CO3MaHNe U YCUIICHHE TTOTCHIINAA CETH «BECTHHKOB MHUpa».

Oo6mas nadopmanus o «BecTHIKAaX Mupa»:

«BecTHukM MHpa» — 3TO JHWIA, OKa3bIBAIOIIME COJACHCTBHE KOH(IUKTYIOIIMM CTOPOHAM B IIOMCKE
B3aUMOIIPUEMIIEMOTO pellieHHsI KOH(pMKTa. «BecTHrKM MHUpa» MOTyT paboTaTh HHAWBUIYAIBHO WIM B KOMaHJaXx,
Ka)XJ1ast U3 KOTOPBIX 0a3upyeTcsi B aIMUHACTPATUBHO-TEPPUTOPUATIBHON €IUHUIIEC — PaliOHE WITK TOPOJIE — OAHOU M3
OXBa4YeHHBIX IpoeKkToM obnacteil. KomaHga 3akperieHa 3a 3TOM TEppUTOpUEH U HECeT 3a Hee OTBETCTBEHHOCTb.
V4acTHUKaMH KOMaHJ CTAHOBSTCS JIMJEPHl MECTHBIX COOOIIECTB, KOTOPBIX XOPONIO 3HAIOT M YBAXKAIOT, U K
KOTOPBIM paHee OOpaIlaich W IMPOJOJDKAIOT 00paInaTthCs 3a MOMOIIBIO B Pa3peIIeHNH KOH(MIMKTOB B CBOMX
coobmectBax. [lepen co3naHHBIME B paMKax MPOEKTa KOMaHAAMH CTOSAT IBE OCHOBHBIC 3aauH:

" aHaJau3 NPHUPOJILI KOH(IUKTOB U OMpeACIcHIE TOTSHIIMATBHBIX 0YaroB HAMPSHKEHHOCTH B COOOIIECTBAX,
AKTUBHOE COTPYAHHYECTBO C MPEACTABUTEIIIMU BIACTEH M TPAKIAHCKOTO OOINECTBA MPH PEIICHUU
MOI0OHBIX IIPOOJIEM; COACHCTBUE B BEACHUH JAUAIOra MEX 1y KOHQIUKTYIOIIUMU CTOPOHAMH;

" JQIEHCTBUS B YPE3BBIUAHHBIX CHUTyaIMSIX C IENBI0  pPa3pelIeHUI0 KOH(MIMKTOB COBMECTHO C
MPaBOOXPAHUTEIHHBIMU OpPTraHaAMH U APYTUMH CTPYKTYPaMH BIACTH.

Co3naHHBIC B paMKax MPOEKTa KOMaHIbl «BeCTHUKOB MHpa» pacCMaTPUBAIOTCS B KAYECTBE MOCTHKA HE TOJIBKO
MEKIy TPEICTAaBUTEISAMH Pa3INYHBIX STHHYECKUX W BO3PACTHBIX IPYIII, HO M MEXIy OOIIEeCTBOM M BiIacThio. B
TO BpeMs, Kak, B II€JOM, HampaBlieHHE HX JESITEIbHOCTH ONpeAeisieTcs] OpraHamMu BiacTH, «BecTHuku mumpar
001agaroT aBTOHOMHOCTBIO B OCYIIECTBICHMU CBOCH JesTenbHOCTH. JIIoOOW denoBeK M3 Kakoro-imoo
coo0IIecTBa MOXKET OOpaTUThCS K YYACTHHKAaM KOMaH/bl «BeCTHUKOB MHpa» 3a MOMOIIBIO B pa3pelleHHN
KOH(JIUKTOB.

I[eﬁTeJIbHOCTb B paMKaX IMPOCKTa M OKUAAEMbIE PE3yabTaThbl:

1. Ombop «Becmuuxog mupa»

B 2011-2012 rr. B pamkax mpoekra Obun oroOpanbl 748 yenmoBek B r. Om, Omickoi, [Ixanan-Abaackoil u
Uyiickoit 007acTIX, KOTOpble COCTaBWIM 34 KOMaHIbl MO 22 uejoBeKa B KakAOW. «BeCTHHKM MHpa» OBLIH
0TOOpaHbl COBMECTHO HPEICTABUTEISIMU COOTBETCTBYIOIIMX OPTaHOB BIACTH M MAapTHEPAMU M3 TPaKIAHCKOTO
oOmiecTBa MpH COTIACOBAHMHU C TMPaBOOXpaHUTEIbHBIMU opraHamu u npu nogaepxkke OBCE. Ilpu otbope
KaHIUJATOB YYHUTBHIBAIHCH MHOTHE (aKTOPbl C TEM, YTOObI CO3AaHHBIC KOMAaHJABI BKJIIOYATH aBTOPUTETHBIX
IpeACcTaBUTeNed pa3aMyHbIX 3THUYECKMX U PEJIMTMO3HBIX TPYII, Pa3HOrO BO3pacTa U TIeHJepa, U SBJLUINCH
cOanaHCHPOBAHHBIMHU B IIEJIOM PSZIC ACTIEKTOB, OTpa)kast TEM CaMbIM COCTaB CBOMX coobmiecTB. Kak mpasuio, Ha
50% xoMaHABI COCTOAT U3 MPEACTaBUTENECH TOCYAaPCTBEHHBIX CTPYKTYP.



2. Ob6yueHue «BecmHuxos mupa»

B 2011 r. MexmyHapoaHBII KOHCYJIBTAHT MPOBEN PsJ TPCHUHTOB IS TPEHEPOB M3 KaXKIOW KOMAHIBI C fora
CTpaHBbI U OTPAOOTKH KITFOYEBBIX TEXHHUECKUX HABBIKOB, CBSI3aHHBIX C ABYMS YIIOMSHYTBIMHA PaHEe OCHOBHBIMU
3aJlayaMu, CTOSIIUMU Tiepes] «BecTHukammu mupax». [Ipomeamme oOydeHue TpPEeHEPHI BIOCIEICTBUH TPOBEIN
TPEHUHTH B CBOMX KoMmaHaax. B 2012 r. HoBeie koMaHbl Uyiickoil 00JacTH MO MOJO0HOW Ke cXeMe ObLIH
00y4YeHBI OCHOBHBIM HaBBIKAM paboOTBl B cHTyanuu KoHGHKTAa. OIHOBPEMEHHO IMOTCHIMAI KOMAaH,
chopmupoBanHbIX B 2011 1., OBUT yCHIIEH TOTIOTHUTEEHBIMYA TPCHUHTaMH.

B 2013 r. Oyner npomomkeHa paboTa MO YCWICHHIO MOTCHIMAla BCEX KOMAaHJ| Ha TPEHUHTaX, MPOBOIAMMEBIX
CHCIMAJIBLHO IPUIJIAIICHHBIM MEXIYHApOJHBIM SKCIIEPTOM, KOTOpBIH yxke padoran B 2011 r. ¢ KoMaHmgaMu
«BectaukoB mmpa» B r. Omr, Omickoit n [kaman-Abanckoi obmactsax. J[ins okazaHwsi COACHCTBUS BO BpeMs
MPOBE/ICHYSI TPSHUHTOB OY/YT TaK)Ke MPHUIIIANICHBI JIBA MECTHBIX KOHCYJIbTAHTA.

3. Ilpakxmuueckue yuenus

B 2012 r. mna xomana «BectHukoB mmpa» w3 T. Om, Omckoit m Jxamam-AbGamckoil obnacteidl OBIIO
OpPraHM30BaHO 25 y4eHWH 1Mo paboTe B KPU3UCHBIX CUTyalusX. /laHHBIE y4eHUs ObUIM MPOBEICHBI COBMECTHO
MPUTIANICHHBIM JKCIIEPTOM B BOIPOCaX OE30MAaCHOCTH, TMPEJACTABUTCISAMH MPABOOXPAHUTEIHHBIX OPraHOB H
IPYTHUX CTPYKTYP — MAPTHEPOB IO MPOEKTY.

B 2013 r. mna"upyeTcs npoBeieHUE NPaKTUIECKUX COBMECTHBIX YUEHUH C yUaCTUEM KOMaH]] U3 pa3HbIX pallOHOB
fora CTpaHbl, a TakKe OTIENBHBIX YUCHHUH sl KoMaHn U3 paiioHoB Uyiickoil obnactu. B mpoBepeHun ydeHuit
OyIyT 3a7eHCTBOBaHBI JBAa MECTHBIX KOHCYJIbTaHTa IO Oe3omacHOCTH. B mpakTuueckwx ydeHHsAX OymayT
[IPUHUMATh Y4acTHE WIEHbl KOMaH/ «BecTHUKOB Mupa» U MpPEICTaBUTEIN MECTHBIX CTPYKTYP BJIACTH, BKIIFOYAs
MIPaBOOXpaHUTEIbHBIE OpraHbl. Bceero sammaHupoBaHO MpoBeneHUE 35 y4eHMI: MO OAHOMY Kypcy B paloHe
0a3upoBaHMs KaXJI0H KOMaHIbl «BECTHHKOB MHpa», a TaKKe OTHO KPYIHOE YYEHHE C BOBJICYEHHEM MECTHBIX
OpraHoB BJIACTH U BCEX BOCBMH KOMaH/ I'. O1I.

4. leamenvrnocms no npedomepanjeruro KOH@GauKmos

B 2011-2012 rr. npomexamme o0yueHue «BecTHUKM Mupa» MIPOBETH PSl KPYTIBIX CTOJOB B CBOMX COOOIIECTBAX
JUTSL TIOCTPOSHHUS TMAJIOTA C TENBI0 PEIICHHsT CePhEe3HBIX MPOOIIEM, OIICHKH BEPOSTHOCTHU IepepacTaHus MpoodiieM
B KOH(JIUKT U yCTpaHCHHs €ro Bo3MOxHbIX McTOUHHKOB. OBCE mpoduHaHcHpoBana moao0HyI0 IeATeIbHOCTD
MOCPEJICTBOM BBIJAa4d MUHH-TPaHTOB. HekoTopble u3 uncna chOpMUPOBAHHBIX KOMaHA NPUHUMAIN Y4acTHE B
HEIMOCPEACTBEHHOW Meaualud KOHMIUKTHBRIX cutyanuid. B 2013 r. OyaeT mpoao/bKeHO OKa3aHHE COACHCTBHUS
KoMaHAaM «BecTHHKOB Mupa» B HX NEATENHHOCTH MO ONPEAETICHUIO HCTOYHHKOB HAIPSDKEHHOCTH B CBOMX
co00IIIecTBaxX, a TaKkKe M0 B3aUMOJICHCTBHIO C KOMaHAaMH «BECTHHKOB MUpa» M3 COCETHHUX PAaiOHOB, B TEX
CITydasix, KOT/ia IMEIOTCS] KOH(QIJIMKTBI MEXPaHOHHOTO XapakTepa.

B 2011-2012 r. cnenuaibHBIM KOHCYJIBTAHTOM IO 0€30MaCHOCTH ObUIM pa3pabOTaHbl KOJEKC STHKU W pabouas
KOHIICTIIHMSI ONEPATUBHON NEATEIBHOCTH «BECTHUKOB MHpa» BO BpPEMs KPU3HUCHBIX CUTYAIlUii COBMECTHO C
MPaBOOXPAHUTEIBHBIMU OpraHamMu. KOHCYJIbTaHTHI MO O€30MacHOCTH, 3aJCHCTBOBAHHBIE B TIOJTOTOBKE U
MPOBENCHUH YYCHHA, OYIyT TaKKe MPOJ0JIKAaTh B3aMMOJICHCTBOBATh C KOMaHJIaMU «BeCTHUKOB MHpa» C TeM,
9YTOOBI OHH OBLTU TOTOBHI OTNIEPATUBHO COTPYIHUYATH C OPraHaAMH BJIACTH B KPU3UCHBIX CUTYAIIUSX.

5. Ionoscenue o desmenvuocmu « Becmuuxos mupa»

B 2013 r. coBmectHo ¢ Ammaparom [IpaBurensctBa u B koopauHanuu ¢ Komuretom JKoropky Kewnema 1o
000poHe 1 6e30MAaCHOCTH 00CYKIIACTCSl PUHSITHE TTOJIOKEHHS O JIESTEIBHOCTH «BeCTHUKOB MHpax», Ha/IeIsIFoIIee
KOMaH/Ibl O(UIHATEHBIM CTaTyCOM Ha TOPOACKOM M 00JaCTHOM ypoBHE. CTOUT yIOMSHYTh, YTO BCE YYaCTHUKU
koMaHa «BecTHHKOB Mupa», paboTaoT Ha OOIICCTBEHHBIX HAyalaX, OHM HE IMOJydYaroT 3apaOOTHOM IUIATHI.
INocne 3aBeplieHMs] MPOEKTa KOOPIWHALMS COTPYIHMYECTBA C KOMaHJaMH «BeCTHHKOB MHpa» TOJIHOCTBHIO
MEPeUIeT K COOTBETCTBYIONIMM CTPYKTypaM BiacTw: M3puu T. OII W TOCYAapCTBEHHBIM OOJIACTHBIM
aamuHUCTpanusaM. OO0IIast KOopAUHANUS OyAeT OCyIIecTBISIThca AnmapaTtom [IpaBurenscTa.

6. Hugopmuposanue obwecmsa o desmenvHOCmu «BecmHUK08 Mupa» u co3oanue cemu KOMaHo

B 2013 r. nmanupyercs mNpoBeNeHHE psAAa MEPOIPHSTHN, MOBBIIIAIONINX OCBEIOMIEHHOCTh HAaCeNeHUs O
CYIIECTBOBAHUM W JCATETHLHOCTH KOMaH] «BeCTHMKOB Mupa», TaKHX, KaK CO3[aHHE BHICOMATCPHAJIOB,
MOATOTOBKA U OMYOJMKOBAaHWE KHHUTH O AESTEIFHOCTH MPOEKTa MPH COJEHCTBUH CIENHATHHO MPHUTIANIEHHOTO
KOHCYJIbTaHTa-T0KyMEHTAJIHCTA.

B 2013-2014 rr. yuyactHukaM ceTd «BeCTHHKOB MHpa» W NOPEACTABUTENSIM MECTHBIX CTPYKTYp BJIAcTU H
MPaBOOXPAHUTEIFHBIX OPraHOB OYyAYT MPEIOCTAaBICHBI B MOJIb30BaHUE MOOMIbHBIE TelIe(OHBI 11 OECIUIATHOTO
OOIIEHHsT JPYT C IPYroM B LENSAX YKPEIUICHHS B3aUMOACHCTBUS KaK MKy YIaCTHUKAMH OJHOW KOMaH[bI, TaK U
JOPYTUX KOMaH/, 0a3upYIOIIMXCS Ha Pa3HBIX TEPPUTOPHAX, 0OMEHa HH(POPMAIMEH B KPUZUCHBIX CUTYaIHAX.



